
Allegany County Public Schools 

2016 – 2017 School Improvement Plan 
 

 

School:  George’s Creek Elementary       

Principal:  Tara Fazenbaker  

Facilitating the Development of a School Vision  

Mission Statement 

The mission of George’s Creek Elementary is to guide students to use higher level thinking and work to solve real world problems, 

independently and cooperatively. We will work hard to build a strong partnership between school, families and community 

members in order to develop college and career ready students. 

 

Beliefs 
 

 Each unique child possess goodness, talent, strength and beauty within, and our goal is to maximize their 
intellectual, personal, and social potential in a safe and nurturing environment.  

 

Vision 
 

Guiding Children to Succeed 
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1. What is the process for ensuring that all staff and other stakeholders are able to articulate the vision?  

The vision, as well as, the mission statement and beliefs were reviewed and discussed at a staff meeting and agreed upon by all in 

attendance.  The vision was developed using the initials in George’s Creek School and the mission and beliefs of the school.  The reflects 

what teachers and staff do every day: guide children to succeed. In order to make sure all stakeholders are able to articulate the vision, 

this pneumonic was created, and will be placed on all information that goes home.    

 

2. When did the last periodic, collaborative review of the vision by stakeholders occur?  

At the October 27, 2016,  School Improvement Team Meeting.  
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I. Local Planning Team Members 

Use this page to identify the members of the School Improvement Plan’s team.  Please include their affiliation/title. 

Name (Print and Sign) Affiliation/Title 

Tara Fazenbaker  Principal 

Lisa Stevenson  Assistant Principal 

Tara Ruby   Kindergarten  

Nancy McGowan  Grade 1 

Jamie Metz Grade 2 

Dana MaBee Grade 3 

Serena McCormick  Grade 4  

Todd Snyder  Grade 5 

Beth McKenzie  Special Education  

Jodi Stanton  Reading Intervention and SIT Chair  

Amanda Beeman  Instructional Assistant  

Julie Bailey Media Specialist 

Jill Crawford  Guidance Counselor 

Delsie Fazenbaker  Parent Involvement Coordinator  

Shelly WInebrenner Parent  
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Ashton Colmer Parent  

Ray Robertson  Community Member 

Daniel Montague  Community Member  

Mindy Wilkinson Business Partner  

Lisa Loar Business Partner  
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II. SCHOOL DEMOGRAPHICS 

A. Staff Demographics 

STAFF DATA 2016-2017 School Year 

                        Table 1                                           
School-based Personnel Part Time Full Time Total 
Administrators 1 1 2 
Teachers 0 18 18 
Itinerant staff 9 0 9 
Paraprofessionals 2 5 7 
Support Staff 0 4 4 
Other 4 8 12 
Total Staff 16 36 52 

Table 2  

Under each year, indicate the number or percent as 

indicated of individual in each category. 
2016 – 2017 

Official Data 
2015 – 2016 

Official Data 
2014 – 2015 

Official Data 
2013 – 2012 

Official Data 
Percentage of faculty who are: 

● Certified to teach in assigned area(s) 

● Not certified to teach in assigned area(s) 

 
100 

0 
 
 

 
100 
0 

 
100 
0 

 
100 
0 
 

For those not certified, list name, grade level course     
Number of years principal has been in the building 4 3 2 1 
Teacher Average Daily Attendance  93.5% 94.8% 94.6% 
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Data from prior year’s SIP 

 
B. Student Demographics 

Table 3                        SUBGROUP DATA 

 
2016 – 2017 

TOTAL 

2015 – 2016 

TOTAL 

2014-2015 

TOTAL 

American Indian/Alaskan 

Native 
  NA      NA            NA      

Hawaiian/Pacific Islander    NA        NA          NA        

African American   < 10      < 10      < 10      

White    301     302    307 

Asian < 10 < 10   < 10 

Two or More Races < 10 < 10   < 10 

Special Education      55       55    55 

LEP        NA      NA NA 

Males  156     155 151 

Females        152   154 164 

Total Enrollment  

(Males + Females) 
    308     309 315 

                  Percentage of student eligible for Free and Reduced Meals as of October 31, 2015:  71.25%       
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              C.  Special Education Data 2016-2017 School Year  

Table 4 

Disability TOTAL 

01 Intellectual Disability <10   

02 Hard of Hearing  NA   

03 Deaf    NA   

04 Speech/Language Impaired  25    

05 Visual Impairment  NA    

06 Emotional Disturbance NA   

07 Orthopedic Impairment NA  

08 Other Health Impaired  <10   

09 Specific Learning Disability  12    

10 Multiple Disabilities NA  

12 Deaf-Blindness  NA   

13 Traumatic Brain Injury  NA  

14 Autism  <10 

15 Developmental Delay   <10  
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III. CULTURE AND CLIMATE NARRATIVE 

School climate and culture have a profound impact on student achievement and behavior and reflects the school community.  

Positive and sustainable school climate fosters learning and youth development.  School climate refers to the character and quality 

of school life that is centered on patterns of students, staff and parents experiences of school life.  School culture is a set of goals, 

norms, values, beliefs and teaching and learning practices that reflect the organizational structure.   

In addition, in accordance with the Code of Maryland Regulations (COMAR) 13A.01.04.03 all students in Maryland’s public schools, 

without exception and regardless of race, ethnicity, region, religion, gender sexual orientation, language, socioeconomic status, age, 

or disability have the right to educational environments that are: 

A. Safe 

B. Appropriate for academic achievement; and 

C. Free from any form of harassment. 

In narrative form, address your school’s climate and culture.  Within the narrative, discuss how your school is aligning all aspects of the 

school’s culture to student and adult learning.  

George’s Creek Elementary School has specific expectations that are implemented to maintain a welcoming, comfortable environment 

towards students’ success.  These expectations include being respectful, responsible, and safe; with the understanding that all students 

will always strive to perform at their best.  These behavioral values are addressed by teachers at the beginning of school and are 

revisited daily.  The administration also reinforces the expectations through regular classroom visitations.  These expectations are 

displayed in all areas throughout the school building and are positively written as reminders to students to make better choices and to 

think before acting.   

The main goal is for students to achieve academically and be present during instruction; therefore, specific discipline procedures are in 

place to support learning and provide consistent outcomes.  Behavior is observed using a three-tiered model, with specific consequences 

relating to misconduct.  Level 1 behavior categories are initial observations of a persistent behavior and are classroom managed.  Level 2 

behavior categories are chronic occurrences from Level 1 that can either be classroom or office managed  Level 3 behavior categories 

are chronic occurrences from Level 2 that are administrative managed.  Each incident is recorded on a discipline log which results in 

consequences of verbal warnings, privileges removed, counseling intervention, parent contact, or referrals.  With each level, strategies 
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are used to provide support to change behavior and always begin with a student conference to reflect on choices and identify expected 

behavior for the future.  

The Discipline Team provides additional behavior support to teachers through extensive intervention strategies and targets students 

needing individual mediation.  George’s Creek is using a check in/check out system called the Miner’s Prospect.  Through a partnership 

with parents, students are assigned a school mentor whom they meet daily at the beginning and end of the school day.  Students receive 

points for appropriate behavior leading towards an activity that is meaningful and self-selected by the student.  The members of the 

discipline team meet monthly to review data and determine if additional faculty training is necessary and /or outside services are 

required to support the student.  

Another resource to support the school’s approach to discipline it the Peacebuilder’s Program.  Since 2011, George’s Creek students 

have recited the pledge during the announcements and continue as participants through the guidance counselor’s classroom lessons 

which are implemented throughout the school year.  This program emphasizes the student’s role in maintaining peaceful behavior 

throughout the school community.    

There are also numerous recognitions provided to students displaying the school expectations. The guidance counselor also identifies 

one student from each classroom every month as a Shining Star for representing leadership and peacebuilding skills.   Students are 

nominated by their  classmates and are invited, along with their parents, to a donut social.  To celebrate birthdays  student’s names are 

stated on the announcements and they are given a pencil; those celebrating in the summer are acknowledge by their half birthday.  With 

these programs in place, all students have the opportunity to be recognized for an honor or a celebration throughout the year. 
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IV. UNIVERSAL DESIGN FOR LEARNING 

The purpose of Universal Design for Learning (UDL) principles is to maximize learning opportunities for students, including students with 

disabilities, students who are gifted and talented, and students who are English language learners, and guide schools in the development of 

curriculum, instructional planning, instructional delivery, material selection and assessments.  Complete Table 5. 

Table 5 

UDL Principle/Mode 
 

Representation – Process 
 

Means of Representation: providing the learner 

various ways of acquiring information and 

knowledge. 

Materials are provided through multiple means:  
● Visuals such as prints, photographs, videos and displaying vocabulary  

● Audio materials such as stories on CDs, technology components such as 

Discovery Ed. and Connect Ed., as well as laptops and SMARTboards  

● Kinesthetic activities:  manipulatives for various subjects and activities, 

including math and STEM  

 
Students work together in a variety of ways which include, but are not limited to:  

small groups, partner work, and peer teaching. 
 

Means for Expressions: providing the learner Expression/Action- Product 
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alternatives for demonstrating their knowledge and 

skills (what they know). 
 
 

When asked to demonstrate their knowledge, students are given a variety of choices 

for showing what they know.  These include:  
● Choosing from a variety of manipulatives 

● Drawing a picture 

● Writing in a journal  

● Creating posters and Power Point presentations 

● Acting things out 

● Giving an oral presentation  

● Utilizing Choice Boards in class  

● Creating and critiquing artwork  

● Creating and critiquing music performances 

● Think Through Math  

● Dry Erase boards for answering  

 
Students are also given opportunities to work collaboratively:  

● Small groups  

● Work with a partner 

 
Students are also given opportunities to work alone.  
 

Means for Engagement: tap into learners interests, 

challenge them appropriately, and motivate them to 

learn. 
 

Multiple Options for Engagement 



Allegany County Public Schools 

2016 – 2017 School Improvement Plan 
 

October    2016                                                                                                          12 

In order to tap into learners interests, teachers do a number of things to 

identify these areas.  

● Interest surveys for enrichment groups 

● Interest inventories for reading materials 

● Choices for various projects 
 

To challenge students appropriately and to motivate them to learn, teacher 

incorporate the following activities into the classroom learning environment: 

● Games 

● Individual projects 

● Hands-on activities 

● STEM activities 

● Video clips 

● Pictures 

● Explore activities 

● Choice of tools and topics 

● Literature in math 

● Brain breaks 

● Exit tickets 

● Think Through Math  
 

Teachers also provide opportunities for students to work alone, in flex groups, 

and small groups to complete various activities.  
 

Students are also given choices for subject matter in art class and reminded of 

the importance of self-expression.  
 

Mastering skills also provides opportunities for additional games in PE.  
 

Being able to play a musical instrument allows students to “go on tour” with 

the band.    
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1. In your analysis of the UDL chart, discuss how school personnel uses the Gradual Release of Responsibility Instructional 

Framework for planning and instruction and include the principles, guidelines, and checkpoints of UDL. 

 Teachers utilize explicit planning to provide purposeful instruction that will engage students, lessons meet  the needs of 

individuals and small groups. Content and Languages purposes are displayed and reviewed throughout lessons, so that students 

are aware of expectation and vocabulary for each lesson. 

● Focus lessons are based on the College and Career Ready Standards.  During this portion of the lesson teachers 

refer to the Content and Language Purposes so that students are aware of expectations and vocabulary for each 

lesson.  Teachers model their thinking and understanding of content for students at this time.  

○ Provide Multiple Means of Representation in this part of the lesson  

■ Provide options for perception  

■ Provide options for language, mathematical expressions and symbols 

■ Provide options for comprehension 

○ Provide Multiple Means of Engagement  

■ Provide options for sustaining effort and persistence 

● Guided Instruction in whole or small group setting allows the teacher to prompt, question and lead students 

through tasks according to needs identified on a variety of assessments. 

○ Provide Multiple Means of Representation 

■ Provide options for perceptions 

■ Provide options for language, mathematical expressions, and symbols  

■ Provide options for comprehension 

○ Provide Means of Action and Expression  

■ Provide options for physical action  

■ Provide options for expression and communication  

■ Provide options for executive functions 

○ Provide Multiple Means of Engagement 

■ Provide options for sustaining effort and persistenc 
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● Collaborative learning opportunities are critical and during this time teachers plan tasks and/or work stations for students.  

During this time, students must use the language of the lesson and work together on completing a task.  Teachers work to 

ensure there is individual accountability for students during this portion of the lesson. 

○ Provide Multiple Means of Representation 

■ Provide options for perception  

■ Provide options for language, mathematical expressions, and symbols 

■ Provide options for comprehension  

○ Provide Multiple Means of Action and Expression  

■ Provide options for physical action  

○ Provide Multiple Means of Engagement  

■ Provide options for recruiting interest 

■ Provide options for sustaining effort and persistence 

■ Provide options for self-regulation 

 

● Independent work provides the teacher with information on how effective a lesson has been.  During this time, students apply 

and synthesize information to solidify the understanding. 

○ Provide  Multiple Means of Representation  

■ Provide options for comprehension 

○ Provide Multiple Means of Action and Expression  

■ Provide options for expression and communication  

■ Provide options for executive functions 

○ Provide Multiple Means of Engagement  

■ Provide options for recruiting interest 

■ Provide options for sustaining effort and persistence 

■ Provide options for self-regulation 

While all UDL Principles are important and incorporated into lessons, as a School Improvement Team and school, we are increasingly  concerned 

with the lack of background knowledge our students possess.  We also are concerned by the increasing lack of motivation and the lack of effort 

and persistence our students show toward learning and lessons.  Therefore, we have decided there will be a school-wide focus on Guideline 8:  

Provide options for sustaining effort and persistence.  Information regarding this guideline is located below.  
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Guideline 8:  Provide options for sustaining effort and persistence 

 Checkpoint 8.1 Heighten salience of goals and objectives 

● Prompt or require learners to explicitly formulate or restate goal  

● Display the goal in multiple ways  

● Encourage division of long-term goals into short-term objectives 

● Demonstrate the use of hand-held or computer-based tools  

● Use prompts or scaffolds for visualizing desired outcome 

● Engage learners in assessment discussions of what constitutes excellence and generate relevant examples that connect to their 

cultural background and interests 

 Success Criteria 

● Students will be able to state the lesson goals  

 Checkpoint 8.2:  Vary demands ands resources to optimize challenge  

● Differentiate the degree of difficulty or complexity within which core activities can be completed 

● Provide alternatives in the permissible tools and scaffolds  

● Vary the degrees of freedom for acceptable performance  

● Emphasize process, effort, improvement in meeting standards as alternatives to external evaluation and competition 

 Success Criteria 

● Students will show improvement on post-test assessments 

 Checkpoint 8.3:  Foster collaboration and community  

● Create collaborative learning groups with clear goals, roles, and responsibilities 

● Create school-wide programs of positive behavior support with differentiated objectives and supports  

● Provide prompts that guide learners when and how to ask peers and/or teachers for help  

● Encourage and support opportunities for peer interactions and supports (e.g., peer-tutors) 

● Construct communities of learners engaged in common interests and activities 

● Create expectations for group work (e.g., rubrics, norms, etc) 

 Success Criteria 
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● Students will create rubrics and/or norms with the classroom teachers to identify the expectations for group work  

● Students will work collaboratively by following the rubrics and/or norms created by them  

 Checkpoint 8.4:  Increase mastery-oriented feedback  

● Provide feedback that encourages perseverance, focuses on development of efficacy and self-awareness and encourages the 

specific supports and strategies in the face of challenge 

● Provide feedback that emphasizes effort, improvement, and achieving a standard rather than on relative performance 

● Provide feedback that is frequent, timely, and specific 

● Provide feedback that is substantive and informative rather than comparative or competitive  

● Provide feedback that models how to incorporate evaluation, including identifying patterns of errors and wrong answers, into 

positive strategies for future success 

 Success criteria 

● Based upon feedback, students will correct errors and continue to use positive strategies that have helped them succeed in 

mastering the standard 

During team and staff meetings, we will explore and interpret Guideline 8 and the various checkpoints.  We will work together to make sure 

there is clear understanding of each checkpoint by all teachers.  This will be done by providing teachers with the opportunity to discuss each 

checkpoint, as well as, the objectives of each one.  During these discussions, teachers may share examples, or be provided examples of how to 

incorporate this guideline and the checkpoints into their lessons.  These discussions could also lead to school-wide initiatives, which may be 

adopted. lt is understood that many teachers are already incorporating guideline 8 into their lessons; while some may not be fully aware of the 

many options this guideline provides.   In order to measure student progress, success criteria has been developed and will be implemented in 

individual classrooms.  The success criteria will be reviewed and implemented in classrooms with individuals a and groups.  The criteria will be 

discussed during team meetings and may be modified to meet the individual skills of self-regulation and self-determination among students in 

particular settings.   This guideline and the others will be visible in the explicit planning done by teachers as well as the posted content and 

language purposes of the lessons.  Walk throughs will allow administrators to see that these components are part of the daily routines and 

lessons of teachers at George’s Creek Elementary. 
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ACADEMIC PROGRESS   

Maryland remains committed to addressing significant gains and progress for all students. As part of the 2016 Bridge to Excellence Master Plan 
Annual Update, LEAs are required to analyze their State assessment data, and implementation of goals, objectives and strategies to determine 
their effect on student achievement and classroom practices. Schools in Allegany County are required to do the same. 
 
In your analysis of students requiring special education services, please address the following special education issues for students in your 
school: 
 

1. Access to the General Education Curriculum. How are students accessing general education so they are involved and 

progressing in the general curriculum at elementary level and across various content areas? 
   

2. Collaboration with General Educators.  How is your school ensuring collaboration between general and special education 

staff, including such opportunities as joint curricular planning, provision of instructional and testing accommodations, 

supplementary aids and supports, and modifications to the curriculum? 
              

3. Strategies used to address the Achievement Gap.  When the school agency has an achievement gap between students with 

disabilities and the all students subgroup, what specific strategies are in place to address this gap?  Identify activities and funds 

associated with targeted grants to improve the academic achievement outcomes of the special education subgroup. 
 

4. Interventions, enrichments and supports to address diverse learning needs.  How are students with disabilities included in, or 

provided access to, intervention/enrichment programs available to general educations students? 
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A. Reading/ELA  Data Overview 

Long Term Goal:  To prepare 100% of students to be college and career ready by graduation. 

Short Term Goal: To reduce the gap for Special Education and lowest performing subgroup students. 

Reading – Proficiency Data 

Complete data charts using 2015 and 2016 PARCC results 

Table 6 

ELA 

Student Group 

Grade 3 

2015 2016    

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5    

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof    

All Students 46 18 39.1 11 23.9 <10 17.4 <10 19.6 0 0.0    46 <10 15.2    14         30.4  16 34.8 <10 19.6 0 0.0    

White 45 18 40.0 11 24.4 <10 15.6 <10 20.0 0 0.0   46 <10 15.2 14 30.4 16 34.8 <10 19.6 0 0.0    

Special 

Education 
<10 <10 66.7 <10 11.1 <10 11.1 <10 11.1 0 0.0                          12 <10 25.2 <10 25.0 <10 41.7 <10 8.3 0 0.0 

   

Free/Reduced 

Meals 

(FARMS) 

28 12 42.9 <10 32.1 <10 17.9 <10 7.1 0 0.0 35 <10 17.2 11 31.4 13 37.1 13 14.3 0 0.0 
   

Female 24 <10 29.2 <10 29.2 <10 20.8 <10 20.8 0 0.0 19 <10 10.5 <10 21.4 <10 36.8 <10 31.6 0 0.0    

Male 22 11 50.0 <10 18.2 <10 13.6 <10 18.2 0 0.0 27 <10 18.5 <10 37.0 <10 33.3 <10 11.1 0 0.0    
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Table 7 

ELA 

Student Group 

Grade 4 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

All Students 47 <10 6.4 <10 21.3 20 42.6 13 27.7 <10 2.1 45 <10 11.1 <10 22.2 14 31.1 12 26.7 <10 8.9 

White 46 <10 6.5 <10 21.7 20 43.5 12 26.1 <10 2.2 44 <10 11.4 <10 22.7 14 31.8 11 25.0 <10 9.1 

Two or more 

races 
NA NA NA NA NA NA NA NA NA NA NA <10 0 0.0 0 0.0 0 0.0 <10 100 0 0.0 

Special 

Education 
<10 <10 20.0 <10 30.0 <10 20.0 <10 20.0 <10 10.0 <10 <10 30.0 <10 20.0 <10 40.0 <10 10.0 <10 0.0 

Free/Reduced 

Meals 

(FARMS) 

31 <10 6.5 <10 25.8 12 38.7 <10 29.0 0 0.0 28 <10 14.3 <10 28.6 <10 32.1 <10 17.9 <10 7.1 

Female 27 <10 7.4 <10 18.5 12 37.0 <10 37.0 0 0.0 23 <10 17.4 <10 8.7 <10 26.1 <10 34.8 <10 13.0 

Male 20 <10 5.0 <10 25.0 <10 50.0 <10 15.0 <10 5.0 22 <10 4.5 <10 36.4 <10 36.4 <10 18.2 <10 4.5 
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Table 8 

ELA 

Student Group 

Grade 5 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 # 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

All Students 58 <10 15.5 14 24.1 18 31.0 16 27.6 <10 1.7 46 <10 2.2 13 28.3 17 37.0 14 30.4 <10 2.2 

Hispanic/Latin

o of any race 
<10 0 0.0 0 0.0 0 0.0 <10 100 0 0.0 <10 0 0.0 0 0.0 0 0.0 <10 100 0 0.0 

White 56 <10 16.1 14 25.0 17 30.4 15 26.8 <10 1.8 44 <10 2.3 13 29.5 16 36.4 13 29.4 <10 2.3 

Two or more 

races 
<10 0 0.0 0 0.0 <10 100 0 0.0 0 0.0 <10 0 0.0 0 0.0 0 0.0 <10 0.0 0 0.0 

Special 

Education 
<10 <10 33.3 <10 55.6 <10 11.1 0 0.0 0 0.0 <10 <10 0.0 <10 50.0 <10 16.7 <10 16.7 <10 16.7 

Free/Reduced 

Meals 

(FARMS) 

38 <10 21.1 12 31.6 13 34.2 <10 13.2 0 0.0 33 <10 3.0 12 36.4 <10 30.3 <10 30.3 0.0 0.0 

Female 34 <10 11.8 <10 20.6 <10 26.5 13 38.2 <10 2.9 26 <10 3.8 <10 23.1 <10 30.8 11 42.3 0 0.0 

Male 24 <10 20.8 <10 29.2 <10 37.5 <10 12.5 0 0.0 20 0 0.0 <10 35.0 <10 45.0 <10 15.0 <10 5.0 
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Academic Data Review 

1. Based on available PARCC data describe the challenges in English Language Arts/Literacy for grades 3-5. In your response, identify 
challenges for students requiring special education services and students failing to meet, or failing to make progress towards meeting 
State performance standards. 

  
In ELA/Literacy for grades 3-5 students requiring special education services and the FARMS population are identified as not making 
adequate gains toward proficiency.  
   

                           CHALLENGES 
 

Special Education Students FARMS Students  

● Access to grade-level curriculum due to disability  
○ LD reading:  unable to read grade-level materials  
○ Non-verbal students  
○ Attention difficulties 
○ Self-regulation  
○ Intellectual disability 

 
● Lack of independent practice that matches the 

instructional level  
 

● Exposure to vocabulary  
 

● Lack of background knowledge 

● Exposure to vocabulary  
 

●  Attention difficulties 
  

● Self-regulation  
 

● Lack of independent practice that matches the 
instructional level 

 
● Inadequate nutrition education 

 
● Lack of background knowledge  

 
 
Lack of knowledge by staff on poverty and drug addicted newborns and the implications on education and learning.   As a staff, we will  
do professional learning through the use of online articles and discussion groups during team or faculty meetings. 
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Moving Forward 

2. Describe the changes or strategies, and the rationale for selecting the strategies and/or evidence-based practices that will be 
implemented to ensure progress. Include timelines and method(s) of measuring student progress where appropriate.  Include a 
description of corresponding resource allocations. 

 
  

Special Education Students  Changes or strategies  
that will be implemented  

Timeline and method for 
 Measuring Student Progress  

● Access to grade-level curriculum due 
to disability  

○ LD reading:  unable to read 
grade-level materials  

○ Non-verbal students  
○ Attention difficulties 
○ Self-regulation  
○ Intellectual disability 

 
● Lack of independent practice that 

matches the instructional level  
 

● Exposure to vocabulary  
 

● Lack of background knowledge 

● Accommodations  
● Modifications  
● Supplementary aides and services  
● Alternative ways to communicate  
● UDL 
● Co-planning:  vertical and team  

○ One day per week dedicated 
to team planning  

○ Planning between the 
Reading Intervention teacher 
and Special Education team  

○ Planning between the Testing 
Coordinator and the Special 
Education Team  

● Standards based goals and objectives 
on their IEP  

● Data analysis meetings 
● Baseline data and progress 

monitoring to drive instruction   
● Intervention and enrichments  that 

meet the needs of students  
○ Intervention groups  

■ Multi-sensory 

● Quarterly review of goal and 
objectives listed on the IEP  

 
 
 

● Weekly minutes  
 
 
 
 
 
 
 
 
 
 

● September, February, May 
● Bi-weekly 

 
● Daily for 30 minutes 
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Reading  
○ Enrichment groups  

■ Elements of 
Vocabulary  

■ Voyager 
■ Explode the Code  

● Clear goals in the classroom that 
students understand  

● Classroom created rubrics  
● Small group instruction  
● Chunking instruction to address the 

working memory of students  
● Creating teacher-made stories for 

fluency for some Special Education 
students  

● Utilizing student lexile levels for 
independent and classroom reading 
materials  

● Holding all students to high 
expectations  

● Crate Trait Plus professional 
development by the reading 
specialist  

● Afterschool Program  
● Shining Star Program  
● Check In/Check Out for identified 

students  
● Students monitoring their own 

behavior 
● Universal Behavior Screener:  SSRS 
● Technology used for instruction and 

assessment 
● Communication with parents  

 
 
 
 
 
 

● Daily display of the Content and 
Language Purposes for Instruction  

 
 
 
 
 
 
 
 
 
 
 
 

● Tuesday, October 24, 2016 
              Budget:  Professional Development  
                             $539.50 

● Winter, 2017 
● Monthly  
● Daily 

 
● Daily 

 
● Three times per year 
● Daily 

 
● Tuesday folders, emails and notes as 
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needed throughout the year 
● Parent input on unique learning 

styles when creating an IEP  
● Parents are invited to various parent 

involvement activities that provide 
them with information on curriculum 
and strategies to assist students with 
concepts or topics at home. 

 
Supports to address diverse learning needs:  All students with disabilities are included in intervention and/or enrichment groups based on their 

individual needs.  For example, some students attend intervention prior to the start of the day, and are then included in an enrichment group 

later in the day. Some students are placed in an enrichment group that meets their needs.  For example, students with intellectual disabilities 

are placed in programs such as Road to the Code or Explode the Code.  The screening process used to place students in intervention/enrichment 

groups includes:  DIBELS, Quick Phonics Screener, and the Reading Inventory. 

FARMS STUDENTS  Changes or strategies  
that will be implemented 

Timeline and method for 
 Measuring Student Progress  

● Exposure to vocabulary  
 

●  Attention difficulties 
  

● Self-regulation  
 

● Lack of independent practice that 
matches the instructional level 

 
● Inadequate nutrition education 

 
● Lack of background knowledge  

● UDL 
● Co-planning:  vertical and team  

○ One day per week dedicated 
to team planning  

○ Planning between the 
Reading Intervention teacher, 
general education team,  and 
the special education team; 
also reading specialist and 
administration when needed  

● Data analysis meetings 
● Baseline data and progress 

monitoring to drive instruction   
● Intervention and enrichments  that 

● Daily 
● Weekly minutes  

 
 
 
 
 
 
 
 
 

● September, February, May 
● Bi-weekly 
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meet the needs of students  
○ Intervention groups  

■ Multi-sensory 
Reading  

○ Enrichment groups  
■ Elements of 

Vocabulary  
■ Voyager 
■ Explode the Code  

● Clear goals in the classroom that 
students understand  

● Classroom created rubrics  
● Small group instruction  
● Chunking instruction to honor a 

student’s working memory 
● Utilizing lexile levels to determine 

independent and classroom materials 
for instruction   

● Emphasizing universal themes in 
literature so students can see 
themselves in classroom materials  

● Crate Trait Plus professional 
development by the reading 
specialist  

● Afterschool Program  
● Shining Star Program  
● Check In/Check Out for identified 

students  
● Students monitoring their own 

behavior 
● Universal Behavior Screener:  SSRS 
● Technology used for instruction and 

assessment 

● Daily for 30 minutes 
 
 
 
 
 
 
 
 
 

● Daily display of the Content and 
Language Purposes for Instruction  

 
 
 
 

● Reading Inventory data will be used 
to provide appropriate reading 
materials  

 
 
 

● Tuesday, October 24, 2016 
               Budget:  Professional Development 
                                       $539.50                                                     

● Winter, 2017 
● Monthly  
● Daily 

 
● Daily 

 
● Three times per year 
● Daily 
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● Communication with parents  
 
 
 
 
 
 

● Educate students on the importance 
of proper nutrition  

 
● Tuesday folders, emails, and notes as 

needed throughout the year 
● Parents are invited to various parent 

involvement activities that provide 
them with information on curriculum 
and strategies to assist students with 
concepts or topics at home. 

● University of Maryland Food 
Extension-Maryland’s SNAP-Ed 
program  

 

A.  Mathematics Data Overview 

Long Term Goal:  To prepare 100% of students to be college and career ready by graduation. 

Short Term Goal: To reduce the gap for ELL, Special Education and lowest performing subgroup students. 

Reading – Proficiency Data (Elementary, Middle and High Schools) 

Complete data charts using 2015 and 2016 PARCC results. 

Table 9 

Math 

Student Group 

Grade 3 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

All Students 46 <10 19.6 18 39.1 <10 17.4 <10 21.7 <10 2.2 46 <10 21.7 11 23.9 11 28.9 12 26.1 <10 4.3 
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White 45 <10 20.0 18 40.0 <10 17.8 <10 20.0 <10 2.2 46 <10 21.7 11 23.9 11 28.9 12 26.1 <10 8.3 

Asian  <10 0 0.0 0 0.0 0 0.0 <10 100 0 0.0 NA NA NA NA NA NA NA NA NA NA NA 

Special 

Education 
<10 <10 55.6 <10 33.3 0 0.0 <10 1.1 0 0.0 12 <10 41.7 <10 25.0 <10 8.3 <10 16.7 <10 16.7 

Free/Reduced 

Meals 

(FARMS) 

28 <10 28.6 11 39.3 <10 21.4 <10 10.7 0 0.0 35 <10 28.6 <10 25.7 <10 25.7 <10 14.3 <10 5.7 

Female 24 <10 16.7 <10 37.5 <10 20.8 <10 25.0 0 0.0 19 <10 15.8 <10 15.8 <10 31.6 <10 36.8 0 0.0 

Male 22 <10 22.7 <10 40.9 <10 13.6 <10 18.2 <10 4.5 27 <10 25.9 <10 29.6 <10 18.5 <10 18.5 <10 7.4 

 

Table 10 

Math 

Student Group 

Grade 4 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

All Students 47 11 23.4 16 34.0 <10 19.1 11 23.4 0 0.0 45 <10 17.8 19 42.2 <10 20.0 <10 20.0 0 0.0 

White 46 11 23.9 16 34.8 <10 19.6 <10 21.7 0 0.0 44 <10 18.2 19 43.2 <10 20.5 <10 18.2 0 0.0 

Two or more 

races 
NA NA NA NA NA NA NA NA NA NA NA <10 0 0.0 0 0.0 0 0.0 <10 100 0 0.0 
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Special 

Education 
<10 <10 40.0 <10 30.0 <10 20.0 <10 10.0 0 0.0 <10 <10 10.0 <10 60.0 <10 30.0 0.0 0.0 0.0 0.0 

Free/Reduced 

Meals 

(FARMS) 

31 <10 32.3 11 35.5 <10 19.4 <10 12.9 0 0.0 28 <10 21.4 14 50.0 <10 17.9 <10 10.7 0.0 0.0 

Female 27 <10 29.6 <10 33.3 <10 22.2 <10 14.8 0 0.0 23 <10 13.0 <10 43.5 <10 30.4 <10 13.0 0.0 0.0 

Male 20 <10 15.0 <10 35.0 <10 15.0 <10 35.0 0 0.0 22 <10 22.7 <10 40.9 <10 9.1 <10 27.3 0.0 0.0 

 

Table 11 

Math 

Student Group 

Grade 5 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

# 

Prof 

% 

Prof 

All Students 58 <10 17.2 15 25.9 16 27.6 17 29.3 0 0.0 46 <10 8.7 18 39.1 13 28.3 <10 21.7 <10 2.2 

Hispanic/Latin

o of any race 
NA NA NA NA NA NA NA NA NA NA NA <10 0 0.0 0 0.0 0 0.0 <10 100 0 0.0 

White 56 <10 17.9 14 25.0 16 28.6 16 28.6 0 0.0     44 <10 9.1 18 40.9 12 27.3 <10 20.5 <10 2.3 

Two or more 

races 
<10 0 0.0 <10 100 0 0.0 0 0.0 0 0.0 <10 0 0.0 0 0.0 0 0.0 <10 100 0 0.0 

Special <10 <10 33.3 <10 44.4 <10 11.1 <10 11.1 0 0.0 <10 <10 33.3 <10 16.7 <10 16.7 <10 16.7 <10 16.7 
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Education 

Free/Reduced 

Meals 

(FARMS) 

38 <10 26.3 12 31.6 <10 26.3 <10 15.8 0 0.0 33 <10 9.1 16 48.5 <10 24.2 <10 26.9 0.0 0.0 

Female 34 <10 11.8 <10 26.5 <10 26.5 12 35.3 0 0.0 26 <10 7.7 11 42.3 <10 23.1 <10 18.2 0.0 0.0 

Male 24 <10 25.0 <10 25.0 <10 29.2 <10 20.8 0 0.0 20 <10 10.0 <10 35.0 <10 35.0 <10 15.0 <10 5.0 

 

Academic Data Review 

1. Based on available PARCC data, describe the challenges in Mathematics for grades 3-5.  In your response, identify challenges for 
students requiring special education services and students failing to meet, or failing to make progress towards meeting State 
performance standards. 
 
In Math for grades 3-5 students requiring special education services and the FARMS population are identified as not making adequate 
gains toward proficiency.  
   

Challenges  
 

Special Education Students  FARMS Population  

● Access to grade-level curriculum due to disability  
○ LD reading:  unable to read grade-level materials  
○ Non-verbal students  
○ Attention difficulties 
○ Self-regulation  
○ Intellectual disability 

 
● Lack of independent practice that matches the 

instructional level  

● Exposure to vocabulary  
 

●  Attention difficulties 
  

● Self-regulation  
 

● Lack of independent practice that matches the 
instructional level 
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● Exposure to vocabulary  
● Lack of background knowledge 

 
● Low working memory 

● Inadequate nutrition education 
 

● Lack of background knowledge  
 

● Low working memory  

 
 
 

Moving Forward 

2. Describe the changes or strategies, and the rationale for selecting the strategies and/or evidence-based practices that will be 
implemented to ensure progress. Include timelines and method(s) of measuring student progress where appropriate.  Include a 
description of corresponding resource allocations. 

 
 

Special Education Students  Changes or strategies  
that will be implemented  

Timeline and method for 
 Measuring Student Progress  

● Access to grade-level curriculum 
due to disability  

○ LD reading:  unable to read 
grade-level materials  

○ Non-verbal students  
○ Attention difficulties 
○ Self-regulation  
○ Intellectual disability 

 
● Lack of independent practice that 

matches the instructional level  
 

● Exposure to vocabulary  
 

● Accommodations  
● Modifications  
● Supplementary aides and services  
● Alternative ways to communicate  
● UDL 
● Co-planning:  vertical and team  

○ One day per week 
dedicated to team 
planning  

○ Planning between the 
Testing Coordinator and 
the Special Education 
Team  

● Standards based goal and 

● Quarterly review of goal and 
objectives listed on the IEP  

 
 
 

● Weekly minutes  
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● Lack of background knowledge 
 

● Low working memory 

objectives on their IEP  
● Data analysis meetings 

 
● Baseline data and progress 

monitoring to drive instruction   
● Monitor progressions and move 

back if needed based on student 
data  

 
● Think Through Math  
● Clear goals in the classroom that 

students understand  
● Classroom created rubrics  
● Small group instruction  
● Modeling  
● Manipulatives  
● Chunking instruction to address 

the working memory of students  
● Direct instruction for calculation 

devices  
● Afterschool Program  
● Shining Star Program  
● Check In/Check Out for identified 

students  
● Students monitoring their own 

behavior 
● Universal Behavior Screener:  SSRS 
● Technology used for instruction 

and assessment 
● Communication with parents 

 
 
 

 
● Upon the completion of each unit 

of instruction  
● Quarterly, to update goals in the 

IEP  
● After pre-assessments are given  

 
 
 

● Weekly for 30-60 minute 
● Daily display of the Content and 

Language Purposes for Instruction  
 
 
 
 
 
 

● As needed 
● Winter, 2017 
● Monthly  
● Daily 

 
● Daily 

 
 
 

● Three times per year 
● Daily 

 
● Tuesday folders, emails and notes 

as needed throughout the year. 
● Parent input on unique student 
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● Principal SLO focusing on fractions 
in grades 3-5 

learning styles when creating an 
IEP  

 
● Completion of fractions 

benchmark at the conclusion of 
fraction unit  

 

FARMS students  Changes or strategies  
that will be implemented  

Timeline and method for 
 Measuring Student Progress  

● Exposure to vocabulary  
 

●  Attention difficulties 
  

● Self-regulation  
 

● Lack of independent practice that 
matches the instructional level 

 
● Inadequate nutrition education 

 
● Lack of background knowledge 

 
 
 
 
 

● Low working memory 

● UDL 
● Co-planning:  vertical and team  

○ One day per week 
dedicated to team 
planning  

○ Planning between the 
Testing Coordinator and 
the Special Education 
Team  

● Data analysis meetings 
● Baseline data and progress 

monitoring to drive instruction   
● Think Through Math  
● Clear goals in the classroom that 

students understand  
● Classroom created rubrics  
● Small group instruction  
● Chunking instruction to honor a 

student’s working memory 
● Modeling 
● Manipulatives  
● Afterschool Program  

 
● Weekly minutes  

 
 
 
 
 
 
 

● Upon the completion of units 
● Follow-up to pre-assessments , 

prior to the post-test 
● Weekly for 30-60 minutes 
● Daily display of the Content and 

Language Purposes for Instruction  
 
 
 
 
 
 

● Winter, 2017 



Allegany County Public Schools 

2016 – 2017 School Improvement Plan 
 

October    2016                                                                                                          33 

● Shining Star Program  
● Check In/Check Out for identified 

students  
● Students monitoring their own 

behavior 
● Universal Behavior Screener:  SSRS 
● Technology used for instruction 

and assessment 
● Communication with parents  

● Monthly  
● Daily 

 
● Daily 

 
● Three times per year 
● Daily 

 
● Tuesday folders, emails and notes 

as needed throughout the year 
● Parents are invited to various 

parent involvement activities that 
provide them with information on 
curriculum and strategies to assist 
students with concepts or topics at 
home. 

 

B.  Science  

Table 13: Maryland School Assessment Performance Results – Science MSA 

Subgroup 

All Students  

2016 2015 2014 

# 
Tested # Prof. 

% 
Prof. 

# 
Tested # Prof. 

% 
Prof. 

# 
Tested # Prof. 

% 
Prof. 

All Students 47 31 66.0 58 32 55.2 44 30 68.2 

Hispanic/Latino of any race 
<10 <10 

100.0 
<10 <10 

100.0 NA NA NA 

White 45 30 66.7 56 30 53.6 35 26 74.3 

Two or more races 
<10 

0 0 
<10 <10 

  100.0 NA NA NA 

Special Education 
<10 <10 

33.3 
<10 <10 

22.2 NA NA NA 

Free/Reduced Meals (FARMS) 33 17 51.5 17 17 44.7 27 14 51.9 
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1. Based on available data, describe the challenges in Science. In your response, identify challenges in terms of subgroups.  Address 

what your school is doing (has done) to address and implement the new Science Standards. 

In the area of science, students receiving special education services and FARMS students are not performing as needed to reach 

proficiency. 

CHALLENGES 

Special Education Students  FARMS Students  

● Access to grade-level curriculum doe to disability  
○ LD reading:  unable to read grade-level 

materials 
○ Non-verbal students  
○ Attention difficulties  
○ Self-regulation  
○ Intellectual disability  

● Lack of independent practice that matches the 
instruction level 

● Exposure to vocabulary  
● Lack of background knowledge  
● Low working memory  
● Difficulty reading and interpreting tables and graphs  

● Exposure to vocabulary 
● Attention difficulties 
● Self-regulation  
● Lack of independent practice that matches the 

instructional level  
● Lack of background knowledge 
● Low working memory  
● Difficulty reading and interpreting tables and graphs  

 

Multiple interpretations of the various standards in the field of science, and no clear understanding of the standards by teachers.  

The Next Generation Science Standards were used to create the new curriculum in order to address these various 

interpretations. 

2. To support student achievement, describe the changes or strategies and rationale for selecting strategies, and/or evidence-

based practices that will be made to ensure progress.  Include a discussion of funding targeted to the changes or adjustments 

made to ensure sufficient progress, and incorporate timelines where appropriate.  
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Special Education Students  
FARMS Students  

Changes or strategies  
that will be implemented  

Timeline to ensure sufficient progress 

● Access to grade-level curriculum 
due to disability  

○ LD reading:  unable to 
read grade-level 
materials 

○ Non-verbal students  
○ Attention difficulties  
○ Self-regulation  
○ Intellectual disability 

 
● Exposure to vocabulary  
● Lack of background knowledge  
● Low working memory  

● Accommodations  
● Modifications  
● Supplementary aides and 

services  
● Alternative ways to 

communicate  
 
 
 
 

● Behavior plans 
● Check in/Check out  
● UDL 
● Explicit vocabulary instruction of 

tier 3 words  
● Chunking materials to honor a 

student’s working memory 
● Cross-curricular instruction 
● Reading and interpreting graphs 

and tables  
● Take-Home Science activities to 

build vocabulary and 
background knowledge  

● Science Fair  
● Rubrics created in the classroom 

will hold students accountable 
for their own learning and 
creates high expectations 

● Collaborative grouping  
● Inquiry based lessons to 

● Quarterly review of goal and 
objectives listed on the IEP 

 

 

 

 

 

 
 

● Daily monitoring as dictated by 
student plan 

● Daily 
● As needed according to pacing 

and units of study 
● As needed 

 
● Depends on the unit and lesson 
● Scholastic Dyna-Math  

            Budget:  Materials $699.00 
●  Three times a year  

 
 

● Annually, in the spring  
● Created upon need before or 

during instruction   
 
 
 

● Throughout the year 
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promote students interest 
● Hands-on activities and lessons 
● Experiments 
● Trout in the Classroom    
● Technology:  Discovery Ed. etc. 
● Co-planning as a team  

○ One day per week 
dedicated to team 
planning  

○ Planning between the 
Testing Coordinator and 
the Special Education 
Team  

 
 
 
 
 
 

● Weekly 
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VI. EARLY LEARNING  

Based on the examination of the 2015-2016 R4K Kindergarten Readiness Assessment Data: 

A. Describe the school’s plans, including any changes or adjustments that will be made, for ensuring the progress of students who begin 

kindergarten with Emerging Readiness or Approaching Readiness as determined by the Maryland Kindergarten Readiness Assessment.  

Include a discussion of the best practices  your school has implemented to address the achievement gaps found in the Kindergarten 

Readiness Assessment data and the data that will be collected to show that the best practices have been effective. 

KRA data indicates the following: 

● 74 % of students are developing readiness 

● 18 % of students are approaching readiness 

●   8 % of students are emerging readiness 

   Looking at the areas of performance the data indicates the following: 

● 18 % of students fell below the score of 270 in Social Foundations 

● 34 % of students fell below the score of 270 in Language and Literacy 

● 29 % of students fell below the score of 270 in Math 

● 29 % of students fell below the score of 270 in Physical well-being and Motor Development 

   Best Practices provided by teachers include, but are not limited to: 

● Experiences for background knowledge 

● Opportunities for listening and speaking 

● Continual immersion in print 

● Multiple means of instruction:  kinesthetic, visual, and auditory  

 

B. Describe how the school is working in collaboration with their local Early Childhood Advisory Council and other early childhood 

partners/programs (i.e., Judy Centers, Preschool Special Education; Preschool Expansion sites; Head Start; Child Care Programs) to 

ensure that children are entering kindergarten “demonstrating readiness”. 
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 Currently we collaborate with the following entities to ensure children are entering kindergarten “demonstrating readiness”: 

● Head Start:  Staff attends the end of year articulation meeting to discuss children.  The staff also communicates with our staff 

throughout the year when delivering students to school. 

● Preschool Special Education is contacted when the needs of students warrants the contact 

● Judy Center is contacted to help families with needs outside the school 

 

VII. ATTENDANCE  

 Table 15: School Progress Attendance 
Rate 

All Students AMO = 94.0% 

Grade Level – School Level Data Attendance Rate  MET Y/N 

All Students > 95 Y 

Kindergarten 93.1 N 

Grade 1 > 95 Y 

Grade 2 > 95 Y 

Grade 3 94.6 Y 

Grade 4 > 95 Y 

Grade 5 > 95 Y 

 

 Table 16: Attendance Rate All Students 

Subgroups – School Level Data 

94% 94% 94% 94% 94% 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 

All Students > 95 > 95 > 95 > 95 > 95 

Hispanic/Latino of any race * * * * * 

Black or African American * * * * * 

White > 95 > 95 > 95 > 95 > 95 
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Two or more races * * * * * 

Special Education 94.9 94.8 > 95 94.8 93.5 

Free/Reduced Meals (FARMS) * * * * 94.8 

 
 
1. Describe where challenges are evident. In your response, identify challenges in terms of grade band(s) and subgroups, especially Special 

Education and lowest attending. 
 Based on trend data, attendance is not an issue at George’s Creek Elementary School.  Student attendance will be monitored and if a      
               particular grade or subgroup begins to have decreasing numbers, this will be addressed.  
 
2. Describe the changes or adjustments that will be made along with the corresponding resource allocations to ensure sufficient progress. 

Include a discussion of funding targeted to the changes or adjustments made to ensure sufficient progress, and incorporate timelines where 
appropriate. 

 Attendance will be monitored, and daily phone calls will continue to be made to those who are absent. 
 
3. If applicable, based on trend data, identify whether the changes or adjustments stated above are the same from last year.  Describe the 

rationale for continuing the change or adjustments if the data was stagnant or decreased. 
 

VIII. HABITUAL TRUANCY  

The Code of Maryland Regulations COMAR 13!.08.01.04 states that a student is an habitual truant if (a) the student is unlawfully absent from 

school for a number of days, or portion of days in excess of 20 percent of the school days within any marking period, semester, or year.  Habitual 

truancy means a student that meets all the following criteria (b) The student was absent 5 through 20 days during the school year; (c) The 

student was in membership in a school for 91 or less days. 

1. Based on the Examination of the Habitual Truancy Data, respond to the following: 

a. How many students were identified as habitual truants? 

 No students have been identified as habitual students. 

b. Describe reasons and specific changes/adjustments in place to reduce the number of habitual truant students. 

 While no students have been identified, there are students who have attendance issues.  We will continue to monitor their attendance 

and to make parental contacts in order to keep students coming to school.  
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X. SCHOOL SAFETY – SUSPENSIONS   

Suspension – In school and out of school suspensions 

School Safety – Suspension for Sexual Harassment, Harassment, and Bullying  

Examine the number of in school and out of school suspensions for the 2014-2015  and 2015-2016 school year.  Also look at the number of 

suspensions for sexual harassment, harassment and bullying.  Comment on the number of suspensions for your school related to these incidents 

and what you plan to do to reduce that number. 

During the last two years, George’s Creek has had minor incidents of discipline relating to suspensions.  In 2014-2015, there were three 

situations resulting in suspension outcomes; all three were not associated with sexual harassment, harassment, or bullying.  In 2015-15, there 

were no students suspensions.   

The faculty and administrators work diligently to prevent negative behaviors and provide intervention strategies, when necessary, based on the 

school-wide discipline procedures identifying leveled behaviors with related consequences.  Documentation of escalating behaviors is listed in 

classroom behavioral logs and through a shared folder recording behavioral incidences by the administration.  

Being safe is emphasized as a school-wide expectation, along with being responsible and respectful.  The school resource officer is visible in the 

building and is available each day to provide safety support.  Anti-Bullying Awareness Month is promoted by the school counselor through 

classroom grade-level lessons.  The school counselor also organizes a Spotlight on Students once a month which allows peers to recognize a 

classmate exhibiting appropriate character trait.   
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XI. POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS  

According to COMAR 13A.08.06.01 defines Positive Behavioral Interventions and Support program (PBIS) means the research-based, systems 

approach method adopted by the State Board to: 

a. Build capacity among school staff to adopt and sustain the use of positive, effective practices to create learning environments where 

teachers can teach and students can learn; and 

b. Improve the link between research –validated practices and the environments in which teaching and learning occur. 

 

1. Based on the examination of the discipline data, please describe strategies to support/improve the implementation of the PBIS 

framework in your school. If you are not a PBIS school, describe your framework and strategies that you use for behavior management. 

George’s Creek Elementary School is not a PBIS school. The faculty and staff have reviewed the PBIS initiative in comparison with their 

established school-wide discipline structure. Through reflection, they have agreed to maintain the current discipline approach due to the 

implementation being effective in addressing discipline issues. Below is a highlight of the discipline structure: 

-          Three levels of behavior, increase from minor to the most severe 

-          Indicators are listed under the three school expectations of being respectful, responsible, safe 

-          Level 1 

o    Behaviors are managed in the classroom, where initial observations of persistent behaviors sporadically occur; often 

with a    

              Few specific students 

o    Examples are calling out, not following directions, out of seat 

o    Consequences are listed as student-teacher conferencing, removal from group, short amount of time for loss of a      

privilege; if  

              Level 1 consequences are not effective, option of moving to Level 2 

o    Procedures are listed and ALWAYS start with clear communication with the student and ALWAYS record 

documentation 

§  Discuss the rule violated 

§  Expected behavior to model in that situation 

§  Contact parent, if necessary 
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§  Re-teach expectations, whole/mini/individual grouping 

§  Record incident on Discipline Procedure Log 

 

 

        -          Level 2 

O    Behaviors are also managed in the classroom, with maybe some informal administrative support; continuing 

occurrences of  

             inappropriate behavior 

o    Examples are disrespectful attitudes, insubordination, unintentional behavior that leads to an injury 

o    Make adjustments to Level 1 consequences, other options are parent-teacher-student conferences and entire 

privilege loss 

o    Procedures 1-2 are the same, with a definite contact to the parent 

      -          Level 3 

o    Intensive reoccurring behavior or any severe incident that are managed by the administration 

o    Examples are bullying/harassment, vandalism, or a physical attack 

o    Consequences at Level 3 are an office referral, LAP placement, and possibly formal conferences and intervention 

with county-wide behavioral specialists 

o    Procedures continue the same with 1-2, must complete a referral with relevant documentation 

    -          Administrative Action 

o    Work efficiently and consistently in determining disciplinary action – approach in a team format 

o    Investigate trigger factors in which the classroom teacher is unaware (ex. evicted/homeless, new bf/gf in the house, 

etc.) 

o    Establish relationships with LAP personnel and counselor for interventions 

o    Overall goal is to get the student to remain on task and be engaged in classroom instruction 

In support of the school-wide discipline procedures, there are multiple practices also used to create effective learning 

environments where students remain in the classroom for learning and teachers can deliver instruction with minimal 

disruptions.  
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Practices include the following:  

·         Class Dojo is used in grades K-2 to validate positive behavior inside and outside the classroom; providing a visual 

reinforcement that is understandable to this age group. 

·         Student conduct is to reflect the school-wide expectations of being safe, responsible, and respectful; these 

expectations are referenced daily in all learning environments. 

·         Discipline procedures have an established organization in which there is documentation, reflection, and 

consequences that are consistent; these procedures are known by students, faculty, and parents. 

 

·         For those students needing additional behavioral intervention, a check in/check out system has been established 

as a partnership between the school and home to address at-risk actions.                                                                                                                                                                                                                                                                                                        

          2.    Discuss the research-based strategic/group interventions for students needing Tier II behavior support in addition to Tier I behavioral 

supports.         

The main goal is for students to achieve academically and be present during instruction; therefore, specific discipline procedures are in place to 

support learning and provide consistent outcomes. Behavior is observed using a three-tiered model, with specific consequences relating to 

misconduct. Level 2 behavior categories are chronic occurrences from Level 1 that can either be classroom or office managed. Level 3 behavior 

categories are chronic occurrences from Level 2 that are administrative managed. Each incident is recorded on a discipline log which results in 

consequences of verbal warnings, privileges removed, counseling intervention, parent contact, or referrals. With each level, strategies are used 

to provide support to change behavior and always begin with a student conference to reflect on choices and identify expected behavior for the 

future. 

Specific strategies and interventions that are implemented for Tier II behavioral support, in addition to Tier I behavioral supports include the 

following: 

·         Behavior point sheets 

·         Breaks (scheduled/unscheduled; active/inactive) 

·         Positive Peer Reports 

·         Prompting 

·         Random positive teacher attention 
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·         Mentoring Staff 

·         Check In/Check Out System 

·         School Counseling (individual/group 

Other strategies may be used; best determined based on the invention that individually supports student’s behavior. 

  

The Miner’s Prospect Program is a school-wide discipline intervention approach for students beginning to engage in problem behaviors. This 

program is designed to support students who may have challenges following the school expectations consistently of being respectful, 

responsible, and safe (ex. remaining on task, following directions, using kind words, maintaining personal space, completing work). Students 

meet briefly at the start and end of the school day with a faculty mentor to build a partnership guiding positive behavior. Through this check-in 

and check-out system, points are earned by the student towards participatory incentives rewarded for positive performance (ex. office 

messenger, physical education assistant, classroom reader, library aide). The goal of the program is to provide support in the early stages of 

problem behaviors through frequent feedback to prevent the misbehavior from continuing and the school expectations to be understood. 
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XII.  PRINCIPAL’S SLOs 

PRINCIPAL SLO 1 

 

1. What is the content focus of the SLO?  Describe and explain the student group (s) selected for the SLO.  

 

The content focus for the 2016-17 year will be on writing skills based on the Maryland Common Core Framework.  Students will read a leveled 

text and respond to a prompt by stating an opinion. Their written response must be supported by text from the reading and must match their stated 

opinion.  These responses will be scored in the specific areas of Written Expression and Conventions using the PARCC Rubric. 

 

Success criteria includes: 

1.  Reading with accuracy 

2.  Understand and reading to make meaning of words 

3.  Re-reading 

4.  Understand what the prompt is asking. 

5.  Answering all parts of the prompt completely 

6.  Being able to read what has been written 

7.  Using factual evidence to support opinions. 

 

Students will increase their proficiency through written arguments that respond to the ideas, events, facts, and arguments presented in text they 

read.  100% of the students (130) in Grade 3 (38), Grade 4 (48) and Grade 5 (44) will be targeted with this SLO.  Special Education (25) 

population makes up 19% of the third, fourth and fifth grade population. This SLO group represents 45% of the K-5 school population. 

 

2. Describe the information and/or data that was collected or used to create the SLO.  

 

When analyzing 2015-16 PARCC Assessment Performance Results for ELA in the area of Written Expression, 48% of third graders Did Not Meet 

Expectations and 11% were approaching.  Fourth grade PARCC data showed 33% of the students Did Not Meet Expectations and 25% were 

Approaching Target.  Finally, fifth grade student data resulted in 33% Did Not Meeting Expectations and 24% Approaching Expectations.   
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For benchmark data, third, fourth and fifth grade students were given a written prompt which required them to form an opinion based on a reading.  

Prompts were scored using the 6 point rubric for Prose Constructed Response. Two students scored a 5 and 3 students scored 4 points. Fifteen 

percent (20 students) scored 3, 28% (37 students) scored 1 and 42% (55) of third, fourth and fifth grade students scored 0. 

 

 

3. How does the SLO support School Improvement Needs and/or Goals?  

 

It is difficult to talk about writing without talking about reading, too.  The language arts are inseparable. The Common Core State Standards 

integrates language arts into tasks that require students to write in response to a source following a close reading of the text. Tasks or questions 

may require students to formulate an opinion or claim that they can substantiate with evidence from the text. Common Core Standards maintain 

that students must read complex texts that are worth reading and re-reading. Such texts require close reading and elicit evidence-based responses. 

Focus on Writing to Source gives students regular practice with complex texts and its academic language. 

 

4. Describe what evidence will be used to determine student growth for the SLO.   

 

Monthly writing pieces based on reading materials in the classroom will be analyzed for growth as well as to make instructional decisions.  All 

students will show growth one the pre to post writing piece using the Prose and Constructed Response rubric. 

  

                     Insufficient Attainment         0 – 40% (0 - 65) of the students will not increase their score 

                     Partial Attainment      50 – 69% (66 - 90) of students will increase their score by one point. 

                     Full Attainment                     70 – 100% (91 – 130) of students will increase their score by two points     
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PRINCIPAL SLO 2 

 

1. What is the content focus of the SLO?  Describe and explain the student group (s) selected for the SLO.  

 

Focusing on fractions in the math curriculum is meant to give students an opportunity to understand concepts and practice with them in order to 

reach a deep and fluent understanding.  The difficulty children have with fractions should not be surprising considering the complexity of the 

concepts involved. Children must adopt new rules for fractions that often conflict with well-established ideas about whole numbers.  

 

2. Describe the information and/or data that was collected or used to create the SLO.  

 

PARCC Data from the Spring 2016 and 2015 assessments in the Domain of Numbers and Operation-Fractions was analyzed.  This data showed 

students scoring 50% and below (Level I and Level 2) in Grade 4 and Grade 5 during the Spring 2014 assessment to be 77% and 84%, 

respectively. While Spring 2016 data showed 67% of students in both grades scored 50% or less (Level 1 and Level 2) 

 

Two benchmarks focused on fractions for the 2015-16 school year, the percentage of third grade students scoring below 50% on each test was 

54% and 40%.  Using the same criteria, 56% of fourth grade students scored below 50% on both benchmarks. Forty-six percent of the fifth graders 

scored below 50% on the first benchmark and 85% scored below 50% on the second benchmark. 

 

For baseline data, Jamie Clark, math specialist, wrote an assessment based on the county's benchmark in the area of fractions.   When looking at 

the data, 71% of the total students scored less than 20% on a fraction benchmarks. 98% of all the students scored less than 32%.  These scores 

indicate that there is a deficiency in this domain.  

 

3. How does the SLO support School Improvement Needs and/or Goals?  

 

Fractions are assessed and are included in the PARCC performance levels in the area of Mathematics.  County benchmarks and the pacing guides 

are developed with fractions as a main strand for learning. 

  

4. Describe what evidence will be used to determine student growth for the SLO.   

 

Unit Pre/Post tests and formative assessments will be analyzed and will be used to make instructional decisions, while the benchmarks will be used 

as evidence of growth. 
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Insufficient Attainment                  0-40% (0 - 48) of the student will meet their established target.  

Partial Attainment                         51-69% (49 -67) of students will meet their established target. 

Full Attainment                             70-100% (67-97) of students will meet their established target. 
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XIII.  TITLE I PARENT INVOLVEMENT 
 
Parent/Community Involvement Needs                                              

● Describe in a narrative your school’s parental/community involvement. Support with data (i.e. volunteer hours, percent of 

family/parent participation from sign in sheets, type and number of parent activities, etc.). Title I schools must analyze 

information from the Title I Parent Interest Survey.   

 
During the 2015-2016 school year attendance at school based activities varied.  On August 18, 2015, we held our Back to School Splash at 

Frostburg Community Pool 118 parents attended with their student(s) to swim and meet teachers. On the evening of September 16, we held our 

annual Meet the Teacher/Title 1 Meeting, 20 parents attended this meeting.  This number was down from previous years, but considering we had 

just held the Back to School Splash, it is not a surprise to see such a low turnout.   October 1, 2015, was the date of the first Parent Conference Day 

and was well attended. Two hundred three parents came to meet their child’s teacher.  Between October 13th and October 15th, parents were 

invited to come for Math Day.  During this time, 131 parents observed teachers teaching a math lesson during which time, parents were able to 

observe their child during the lesson, and ask questions about instruction.   Our most attended activity was the annual Grandparent’s Day gathering 

which was held on November 4 and 5, 2015, two hundred thirty-six grandparents attended for students in Pre-K through Grade 5.  On November 

18th, Delsie Fazenbaker, Home School Coordinator conducted parent involvement training, ten parents attended this training.  Third grade 

teachers invited parents to help with a STEM activity focusing on structures on December 2nd. Fifteen parents were able to attend this event to 

assist students with building structures using newspaper and other materials.   On December 16th, following student dismissal the school hosted a 

Town Hall Meeting to address PARCC and curriculum requirements as well as to answer any questions parents may have had. Even though this 

meeting was scheduled right after dismissal in order to accommodate parents picking up children, only one parent attended this event.   The Title 1 

Family Math Night was held on January 21st, and eleven families attended.  The second Parent Conference Day was held on February 24, 2016.  

One hundred fifty-two parents came to meet with teachers.  On the same evening, twenty-three families of students in Pre-Kindergarten through 

Grade 2 attended Books Before Bedtime.  During this activity, Jodi Stanton, Reading Interventionist met with parents of Pre-Kindergarten and 

Kindergarten to provide activities and suggestions for helping students learn letters and sound.  At the same time, Donna Beeman, first grade 

teacher met with first and second grade parents.  She discussed reading together with children and questions or strategies they could use to help a 

child’s comprehension.  Students spent this time with Mrs. Nancy McGowan who read Dr. Suess books to children and talked about the author 

with the children,  Following this session, students were treated to milk and cookies followed by a movie in the gym.  All students in attendance 

chose two books to take home with them at the end of the evening,   Spring craft day was held in Pre-K on March 4th, twenty-four parents came to 

help students with this activity.  First grade invited parents in to assist with a STEM activity on March 11th, fifteen parents accepted the invitation. 

PARCC Night was held on March 23rd for parents of students in grades 3 through 5.  Only seven parents attended this informational meeting.  On 

March 30, 2016, Math Game Night was held for parents and students in Pre-K through Grade 5. Twenty-seven parents attended with students to 

learn about math concepts and fun ways to practice these concepts.  Throughout the school year, grade level teams sent home “Take Home 

Science” activities with students to be completed with a parent at home.  During the school year, 490 activities were completed and returned with 

students.  Pre-K and Kindergarten held orientation on May 3, 2016, more than 30 parents were in attendance.   The Title 1 Advisory Meeting was 

held on May 11th, five parents were in attendance.  The end of the year Title 1 meeting was held on May 20, 2016, seven  parents attended this 
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meeting. Our goal at George’s Creek is to identify activities parents would like to take part in and increase attendance at all parent involvement 

activities.  
 

Parent Advisory/ Title I Parent Committee 2016 – 2017 

     Name Grade Level  

Representation 

Position      

Shelly Winebrenner 4 PAC Representative 

Shawna Llewellyn 5 PAC Alternate 

Leigh Abraham  3  

Ciindy Green  2  

Christie Kidwell 1  

Amanda Inskeep K  

Ashton Colmer Pre-K  

Delsie Fazenbaker Pre-K through 5 Parent Involvement Coordinator 

 

Under the “Grade Level Representation” column, identify the grade level being represented by this parent. Under the “Position” column, to 

identify the school’s representative and alternate for the county Parent Advisory Council with “PAC.”  Identify the other members as Parent, 

Teacher, Community Member, and so forth. The parent committee must represent a cross section of the school community. Title I schools 

must have representations from all grade levels. 
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GEORGE’S CREEK  PARENT  INVOLVEMENT  PLAN 

Expectations 

As a schoolwide Title I school,  George’s Creek Parent Involvement Plan meets and exceeds the requirements of the Title I, Part A Section 1118 No 

Child Left Behind Act of 2001 (NCLB).                        

George’s Creek recognizes the importance of forming a strong partnership with parents and community members in order to positively 

impact the students in our school.  To promote effective parent involvement, the staff at George’s Creek welcomes and encourages parents 

and community members to join them in activities identified in the Action Plan as follows:  

  I     – Shared decision-making opportunities 

  II    – Annual meeting to explain the schoolwide Title I program 

  III – Opportunities to build and increase understanding, communication, and support between home and school 

  IV -   Formal and informal evaluation of the effectiveness of parent involvement activities 

  V   – Opportunities to increase awareness of the available resources offered by Mid Atlantic Equity Consortium, Inc.  

                            (MAEC) 

  VI – Activities that promote a positive environment of high expectations shared by home and school 

George’s Creek accepts the Allegany County Public Schools Parent Involvement Policy and has aligned its school level Parent Involvement Plan with 

the district’s Parent Involvement Plan.     

Goal: By offering opportunities to build parent capacity in school decision making, in understanding academic standards, and in increasing skills to  

           support academics at home, the school will move towards making all students proficient on PARCC for 2016-2017. 
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Action Plan 

Title I Requirements Description of Activities/Actions/ Initiatives Date(s) Whom should you contact 
for more information 

I. Shared Decision Making 
➢ The School Improvement Plan  

(SIP)is developed with input 
from parents 

 
 
 
 
➢ The SIP is available for parent 

review and input at any time 
 
 
 
➢ The Parent Involvement Plan is 

developed with input from 
parents. 

 
 
 
 
 
 
 
➢ The Parent Involvement Plan is 

distributed to all parents. 
 
 
 

 
Parent representatives on SIT and other decision -
making teams collaborate with school staff on the 
development of the plan.  A notice is sent to all 
parents regarding the opportunity to review the plan 
prior to submission to the Central Office. 
 
 
A synopsis of the SIP and any revisions are shared 
with parents.  Parents are informed of the 
opportunity to review and comment on the plan at 
any time.  
 
A committee that includes at least one parent 
representative from each grade level will meet in 
April or May to review the current year’s plan and 
make revisions.  The School Improvement Team (SIT) 
will review the proposed plan.  In September, parent 
of all students will have an opportunity to review the 
plan and provide feedback.  The final plan is 
submitted to the SIT for approval. 
 
 
A summary of the Parent Involvement Plan is 
distributed to all families after the Central Office has 
approved the SIP. 
 
 

 
On-going 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Tara Fazenbaker, Principal 
 
Lisa Stevenson, Assistant 
Principal 
 
Delsie Fazenbaker, Parent 
Involvement Coordinator 
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➢ With parents, develop a written 
Home-School Compact(s) 
supporting instruction that is 
signed by teachers, parents, and 
students. 

 
 
 
 
 
 

A committee that includes a least one parent 
representative from each grade level will meet in 
April or May to review the current year’s Home-
School Compact(s) and make revisions.  The 
proposed compact(s) will be reviewed by the SIT.  In 
September, parents of all students will have an 
opportunity to review the compact(s) and provide 
feedback.  Comments will be reviewed and revisions 
made as needed.  The final compacts will be 
submitted to the SIT for approval. 

May, 2017 
 

Delsie Fazenbaker, Parent 
Involvement Coordinator 
 
Lisa Stevenson, Assistant 
Principal  

II. Annual Meeting 
➢ Schools hold parent meetings at 

least annually to inform parents 
of the school’s role in 
implementing Title I, the 
parent’s rights, and ways he 
school will provide for parental 
involvement. 

 

 
Parents will be provided a calendar of all upcoming 
Parent Involvement activities for the year, in the 
beginning of the year packet.  Parents will also be  
informed of the school-wide Title 1 Plan along with 
all Parent Involvement Activities scheduled for the 
current year at the Title 1 Parent Involvement 
Meeting.  
 
The school-wide plan is revisited several times 
throughout the year during Parent Involvement 
Activities. 

 
August, 2016 
 
Sept. , 2016 
 
 
 
 
 
On-going 
 

 
Tara Fazenbaker, Principal  
 
Lisa Stevenson, Assistant 
Principal 
 
 
 
 
 
 
 
 
 

III. Building Parental Capacity 
➢ Provide assistance to parent in 

understanding the State’s 
academic content standards 
and student academic 
achievement standards, State 

 
On Parent Conference Days, teachers will discuss 
with parents grade level expectations along with 
content standards and objectives in the College and 
Career Ready Standards. 
 

 
Sept. , 2016 
Feb., 2017 
 
 
 

 
Tara Fazenbaker, Principal 
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and local academic 
assessments. 

 
 
 
 
➢ Provide materials and parent 

trainings/workshops to help 
parent improve their children’s 
academic achievement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PreK/K Orientation will discuss with parents 
expectations along with content standard objectives 
in the College and Career Ready Standards.  
 
 
 
PARCC Night:  Parents will learn about the PARCC 
test and complete a sample test on the computer  
 
Budget:  Parent Involvement : $71.82 stipend for 3 
teachers  
 
Math Game Night :  Students and parents play math 
games to reinforce math concepts.  
 
Budget: Parent Involvement:  $574.56 stipend for 12 
teachers;  $150 for materials  
 
Books Before Bedtime:  Evening progam for Pre-K 
through Grade 2 focuses on literacy activities  
 
Budget:  Parent Involvement:  $143.64 stipend for 3 
teachers; $150 for materials  
 
Family Engineering Challenge Night :  Students and 
Parents learn about the field of engineering through 
presentations and activities.  
 
Budget:  Parent Involvement:  $574.56 stipend for 
12 teachers; $150 for materials    
 
Take Home Science :  Families complete Take Home 
Science activities throughout the year. 

May, 2017 
 
 
 
 
 
Nov. 15, 2016 
 
 
 
 
 
Jan. 10, 2017 
 
 
 
 
 
March 14, 
2017 
 
 
 
 
April 11, 2017 
 
 
 
 
 
 
 
Ongoing 

Kim Kyle, Pre-K teacher 
Megan Mathews and Tara 
Ruby, Kindergarten  
teachers 
 
 
Tara Fazenbaker, Principal 
 
Lisa Stevenson, Assistant 
Principal 
 
 
Teachers 
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➢ Educate school personnel on 

how to work with parents as 
equal partners in their child’s 
education. 

 
 
 
 
 
 
➢ Coordinate and integrate 

programs to increase parent 
involvement such as the Judy 
Center and other community 
resources like the Health Dept., 
Library, 21st Century After- 
School Program, Head Start, etc. 

 
 
 
 
 
 
 
 
 
 

 
Budget:  Parent Involvement:  $209.84 for materials   
 
 
 
 
Title 1 Parent Interest Inventory Survey:  survey 
results will be analyzed and utilized in planning 
events. 
 
Parent Advisory Council meets monthly.  PArents 
discuss information received at the ACPS PAC 
meeting and meet with teachers to discuss 
educational matters. 
 
 
Allegany County Public Library:  provides evening 
and summer programs for all students in our 
community. 
 
Allegany County Health Department:  provides 
school health services to our students. 
 
Head Start:  provides early childhood education to 
eligible 3 and 4 year olds, joint Kindergarten 
registration     
 
Frostburg Rotary:  provides students dictionaries for 
grade 3 students. 
 
Goodwill Fire Department:  presents fire safety 
lessons for all students   
 

 
 
 
 
 
 
April, 2017 
 
 
 
Monthly 
 
 
 
 
 
On-going 
 
 
 
On-going 
 
 
On-going 
 
 
 
Fall, 2016 
 
 
October, 2016 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tara Fazenbaker, Principal 
 
 Jill Crawford, Guidance 
Counselor 
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➢ Ensure information is presented 

in a format and/or language 
parents can understand. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
➢ Ensure accessibility for parents 

with limited English proficiency, 
parents with disabilities, and 
parents with other hardships to 
fully participate in parent 
involvement opportunities. 

 
 
 
 
 

Lions Club:  vision screening for Pre-K students    
 
 
All written communication is drafted in a parent-
friendly format. 
 
Tuesday folders are sent home for important 
announcements. 
 
Assignment notebooks are sent home daily. 
 
The school website is available to provide 
information to parents.  
 
The telephone system is used to remind and provide 
parents with information in a timely manner.  
 
Parents can access the online gradebook, to keep up 
with student grades. 
 
 
 
All parents regardless if their backgrounds are 
invited to all parent involvement activities.  Special 
invitations are sent to parents to invite them to 
participate in their child’s educational program.   The 
PIC makes personal contacts with parents.   

Fall, 2016 
 
 
On-going 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
On-going  
 

 
 
 
Tara Fazenbaker, Principal  
 
Lisa Stevenson, Assistant 
Principal  
 
Delsie Fazenbaker, Parent 
Involvement Coordinator 
 
 
 
 
 
 
 
 
 
 
 
 
Tara Fazenbaker, Principal  
 
Delsie Fazenbaker, Home 
School Coordinator 
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IV. Review the Effectiveness 
➢ The effectiveness of the 

school’s parental involvement 
activities will be reviewed. 

 
Parents will review the effectiveness of the plan at 
the Title 1 Parent Committee Meeting.  

 
May, 2017 

 
Tara Fazenbaker, Principal 
Lisa Stevenson, Assistant 
Principal  

V.  Mid Atlantic Equity Consortium, 
(MAEC) 
➢ The school will inform parents 

about the existence of the Mid 
Atlantic Equity Consortium, Inc. 
www.maec.org 

 
 
The information is posted on the Parent Information 
Bulletin Board and is sent home in a school 
newsletter. 

 
 
On-going 
 
 
 

 
 
Tara Fazenbaker, Principal  

IV.  Joyce Epstein’s Third Type of 
Parent Involvement 
➢ Volunteering 

 
 
Parent Workshops-Parents make instructional 
materials for use in classrooms. 
 
Classroom Volunteers-Parents assist students with 
special classroom activities.  Some volunteers come 
into the classroom and work on materials needed by 
the teacher for instruction.  
 
Outdoor School- Parents volunteer to chaperone 
grade 5 students during the week of Outdoor 
School.  
 
Grandparent’s Day Activities  
 
 
Parent Conference Days  
 
Book Fair-Parents are invited in to help students 
shop and to assist Mrs. Turner with the fair 

 
 
On-going 
 
 
As requested 
throughout 
the year 
 
 
Sept. 26-30 
 
 
 
Sept. 23-  
         Oct. 6  
  
Sept. and Feb.  
 
Sept. 23- 
      Sept. 30 

 
 
Tara Fazenbaker, Principal  
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Section XV.  MTSS PRACTICE PROFILE AND PRIORITIES 

Please include a copy of your MTSS Practice Profile.   This profile can be attached to the end of the Plan. 

PRIORITY: #2 Tier I and Tier II Behavioral Supports 

PRACTICE: Qualified personnel use research-based strategic/group interventions for students needing Tier II behavior 
support in addition to Tier I behavioral supports.   

Action Step Who By When Status Update / Next Steps 

LAYING THE FOUNDATION 

Administer Universal Behavioral Screener 
SSRS 

Staff PD for Check in-Check out 

Parent Stakeholder Awareness letters 

Teachers 

Admin. 
 

September 

October 

October 

Get more information about SSRS 

Set date for staff PD 

Develop method/letter of parent 
awareness 

INSTALLING 

Develop a Behavior Team-Solicit members 

Establish Check in Check out Procedures 

Parent Communication  

Admin. 
Behavior 
Team 

October 1 

 

Ongoing 

Behavior Team meet to analyze data and  
Identify students with high and moderate 
risk 

Use Fidelity checklist to monitor CICO 
process 

IMPLEMENTING  

Explore multiple research based Tier I and 
Tier II behavior strategies.  
Provide coaching as needed 

Behavior 
Team 

Counselor  
Admin. 

Ongoing 

 
 
 
 
 
 

SUSTAINING SCHOOLWIDE IMPLEMENTATION  
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Evaluate of process. Compare ODRs from 
last year to SSRS data. Watch for student 
drops in ODRs. Evaluate interventions with 
fidelity  

Behavior 
Team 

Admin. 

December/ 

January 
What does the data tell us? Evaluate 

 

1. Based upon the results of the MTSS Practice Profile, what are the priorities that the MTSS team selected?  

Tier I and Tier II Behavioral Supports is the priority the team selected to focus on.    Qualified personnel will use research-based 

strategic/group interventions for students needing Tier II behavior support in addition to Tier I behavioral supports.  

 

2. How will these priorities be addressed?  

In September, teachers will complete the Universal Behavior Screener SSRS to gain more information pertaining to their students.  A 

behavior team will be established to assist teachers with analyzing their data and with identifying students at high and moderate risk.  

Identified students will participate in a Check In/Check Out procedure, this procedure will be shared with teachers wishing to utilize it.  

Parents will be notified when their student enters this behavior program.  
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Section XVI. MANAGEMENT PLAN 

1. How will the plan be shared with the faculty and staff 

A hard copy of the plan will be stored in the office and an electronic copy will be stored on the school’s server.  Faculty and staff will 

review the plan during staff meetings.   Any changes or additions made to the plan will be shared with the faculty and staff during staff 

meetings.  

2. How will student progress data be collected, reported to, and evaluated by the SIT? 

Student data in grades 3-5 will be collected for the Principal’s SLO.  This data will be reviewed during team meetings.  Once reviewed, the 

data will be shared with faculty, this informs everyone including the SIT Team.  

DIBELS data is reviewed after each administration of the assessment in grades K through 3.  Once the data is reviewed, intervention 

groups may or may not be adjusted based on the performance of students.  Teachers, Special Education staff, administration and the 

Reading Intervention teacher look at classroom data.  Once the data has been reviewed the group discusses what changes will be made 

to intervention groups and what students will work on in enrichment.   

Reading Inventory results will be reviewed after each administration by classroom teacher, Special Education staff, and administration, as 

well as the Reading Intervention teacher.  The results will help determine what programs and interventions will be used to help students 

progress. 

3. How will the SIP be revised based on student progress and the method(s) used to measure student progress? 

The School Improvement Team will have monthly meetings to review these findings.  Activities , strategies, and professional 

development will be revised as deemed necessary by the data and the team.  

4. What role will classroom teachers and/or departments have in implementing and monitoring the plan? 

Teachers will analyze their grade level data and discussions will be held during team meetings.  Changes that need to occur based on the 

data will be discussed at SIT meetings.  Necessary changes will be implemented by classroom teachers.  Grade level SIT members will 

share information heir grade level colleagues regarding changes and upcoming activities.  
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5. How will the initial plan be shared with parents and community members? 

The plan will available in the main office for anyone to look at, upon request.  It will be communicated to the parents through the school 

newsletter that the plan is available for review and comment.  A copy of the plan will also be available at our February Title 1 meeting.  

The plan will also be shared with any parent attending the Title 1 meeting in March.  Title 1 updates will be given to parents in each 

newsletter sent home throughout the year.  The School Improvement Plan cal also be accessed on the ACPS website.  

6. How will revisions to the SIP be presented to the staff, parents, and community? 

Revisions will be presented to the faculty and staff during staff meetings.  Revisions will be presented to parents through the school 

newsletter and community members have the option to visit the school and survey the plan in the school office.  

7. How will the Central Office provide assistance in developing, monitoring, assessing, and implementing the plan? 

Central Office Staff continues to play a crucial role in writing and developing the School Improvement Plan.  They also attend monthly 

meetings at the school.  Central Office staff reviews our School Improvement Plan and offers assistance with plan implementations 

throughout the year.  
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Title I Schools – Nine Components 

  

The Nine Components section is an elaboration of the School Improvement Plan.  Please include activities/strategies that you use in your school 

to support each of the Nine Components. Between the activities and strategies that are identified in the School Improvement Plan and the Nine 

Components, a snapshot of your efforts to meet the requirements of No Child Left Behind / Every Student Succeeds Act will be evident. These 

efforts should include new activities/strategies as well as the ones that you have been using to help students, staff, and parents be successful.   
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                               COMPONENT ONE 

NO CHILD LEFT BEHIND                                                                     COMPREHENSIVE NEEDS ASSESSMENT 

 

 

The Comprehensive Needs Assessment (Data Examination) identifying areas of strength and areas of need may be found on the following pages: 

 

   ELA Needs Assessment   pages 22-31 

   Math Needs Assessment  pages 32-40 

   Science Needs Assessment  pages 41-44 

   Attendance Needs Assessment  pages 47-48 

   MTSS Practice Profile   pages 70-71 
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ALLEGANY COUNTY PUBLIC SCHOOLS                                               COMPONENT TWO 

NO CHILD LEFT BEHIND                                                                        SCHOOLWIDE  REFORM STRATEGIES                                                                                

 

ELA 

Maryland’s College and Career Ready Standards for ELA is utilized for ELA instruction. In Fall 2010, the 2011 Treasure Series from Macmillan 

McGraw-Hill was implemented as the core reading program during the 120 minute language arts block. Research based strategies and best 

practices are the foundation of the instructional program. Include reading intervention programs such as ERI, Read Naturally, SRA, Fundations, 

Wilson Reading, etc. on the chart. 

Activities to meet the needs of the targeted subgroup(s) and the identified factors hindering student performance are found on pages 22-31.  

Please complete the chart with additional best practices and strategies that support ELA achievement 

 

Research Based/Best Practice Strategies Materials/Resources for Implementation 

Universal Design for Learning Strategies Flexible grouping, use of technology, student choice for assignments 

Technology Computers and laptops; lab, carts, SMART boards, projectors, internet access 

Reading Interventions Reading Intervention Teacher, DIBELS Next materials, intervention programs and 

materials 

Differentiated Instruction Small/flex groups, use of formative assessment,  
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Weekly Fluency Passages for students in Grades 1 

through 4 

Reading Interventionists, fluency passages, copier, paper 

Fourth and Fifth Grade tutors working with 

identified first and second graders 

Fourth and fifth grade students, Mrs.Clise; coordinator of the program, First and second 

grade teachers to identify students 

DIBELS Data Analysis meetings and differentiating 

the group based on the data 

Ability to schedule coverage so that these meetings can take place with the classroom 

teacher, reading interventionist, and Sp. Ed. Teacher in attendance 

Additional informational text Discovery Ed., Dyna-Math magazine, Scholastic News 

Identifying comprehension skills strengths and 

weaknesses at each grade level 

Grade level assessments to identify information,  time for analyzing data and then having 

time to discuss the data 

 

MATH 

Maryland’s College and Career Ready Standards for Math is utilized for math instruction. The 2012 enVISION series by Pearson is utilized as the 

core program and is based on the NCTM Standards. Teachers utilize this math resource to implement the math pacing guide. Math benchmarks 

are available for use in grades PreK-5 three times during the year. PreK and Kindergarten also administer an end of year benchmark. Please 

complete the following chart to include the page number of the SIP where the program or practice can be found. 

Activities to meet the needs of the targeted subgroups(s) and the identified factors hindering student performance are found on pages 32-40. 

Please complete the chart with additional best practices and strategies that support math achievement. 
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Research Based/Best Practice Strategies Materials/Resources for Implementation 

Universal Design for Learning Strategies Flexible grouping, use of technology, student choice for assignments 

Technology Computers and laptops; lab, carts, SMART boards, projectors, internet access 

Differentiated instruction Manipulatives, envision math materials, center games, intervention kits 

enVision center games and videos to introduce 

and reinforce concepts being taught in the 

classroom; Dyna-Math magazine to introduce and 

reinforce concepts for grade 5 

Computer and staff 

  

Funds for purchasing Dyna-Math magazine for grade 5 

Using assessments to drive instruction Time to analyze data, cross grade discussion to share at articulation 

STEM Lessons Funds for purchasing materials, opportunity to create and teach lessons 

After-school tutoring program Funds for program, three classroom teachers to teach and supervise students, math 

games, and manipulatives for instruction and review 
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                              COMPONENT THREE 

NO CHILD LEFT BEHIND                                                         HIGH QUALITY PROFESSIONAL DEVELOPMENT 

 

Staff development is an ongoing commitment.  Supervisors provide county staff development related to the state curriculum, best teaching 

practices, and differentiated instruction.  School level teams continue these professional development initiatives at the school level.  In addition, 

specific high quality professional development activities identified in the needs assessment process are included in the School Improvement 

Plan.  ELA and math benchmark assessments, DIBELS Next, and unit tests are analyzed to monitor student progress and drive instructional 

changes.  The goal of professional development is to provide teachers with effective instructional strategies that will increase achievement for 

the identified subgroups.  

         Please see School Improvement Plan: 

  

                      ELA          pages 22-31 

  

                      Math             pages 32-40 

  

                        Science           pages 41-44 

  

In the table below are additional Professional Development activities that will support the implementation of the plan, but are not listed in the 

plan due to the narrow focus on subgroup performance. 
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Professional Development Calendar/Funding Table 

 

Initiative/

Focus 

SIP 

Alignment 

What/ 

How 

(Content/

Process) 

Date(s) Evidence 

of 

Successful 

Completio

n 

Presenters/F

acilitators  

Audience 

Funding 

Source 

Budget Calculation 

 Title I 

District 

wide 

Initiative 

 

 

     

Strategy: 

ELA 

Improve 

effective 

writing 

instruction 

Trait Crate 

Plus 

 

 

Follow up: 

October 

2016 

Teachers 

attend pd 

session 

and utilize 

writing 

strategies  

from Crate  

ELA 

Specialist, 

Title I 

Specialist 

 

K-5 Teachers 

 Title I  

     

Subs @ $93/day 

 Title I 

District 

wide 

Initiative 

Strategy: 

Boxcars 

and One 

Eyed Jacks 

Math 

games to 

reinforce 

curriculum 

 

November

/Decembe

r 2016 

Students 

will utilize 

games and 

activities  

John Felling 

of Box Cars 

and One-

Eyed Jacks  

Title I Subs @ $93/day 

 

Consultant Fee 
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Follow up:  

Kits 
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                               COMPONENT FOUR 

NO CHILD LEFT BEHIND                                                                                     ATTRACT CERTIFIED TEACHERS  

 

● ACPS 
 The recruitment and hiring of teachers is the role of the Human Resources Department of the Allegany County Public Schools. Human Resources 

follows a recruiting process. Representatives from ACPS travel to job fairs to interview and share information about the school system and about 

Allegany County. Long term substitutes and student interns are observed by principals and supervisors, and recommendations for hiring are 

made. A team from the Central Office and a principal interviews candidates and forms a pool of applicants. The Supervisors of Elementary 

Education make recommendations to principals for candidates to be personally interviewed. The principal informs Human Resources of a 

selection for final approval for hiring.  

ACPS and Frostburg State University collaborate closely in the Professional Development School Program. This program places student interns in 

the schools.  Frostburg State responds to the concerns of the ACPS. An added benefit for teachers is that the tuition for college classes is free for 

a designated number of participants per semester. Professors from Frostburg State University serve as members of School Improvement Teams 

at various county schools. This provides an opportunity for them to participate in school decision-making and to understand the needs of the 

schools.   

A Mentoring Program for first year teachers has been established. First year teachers are provided the opportunity to participate in professional 

development sessions to enhance their understanding of the role of a teacher, delineate the expectations of ACPS, and give background 

information about system initiatives. Another important part of the mentoring program is the pairing of a first year teacher with a more 

experienced teacher in the school. The teachers meet weekly to share concerns and to offer support.   

There are many factors which make ACPS an attractive employer. Elementary schools maintain a low student/teacher ratio. Teachers have many 

opportunities to participate in school decision-making through membership on the School Improvement Team, Student Achievement Team, 

Climate Action Team, or Partnership Action Teams. In addition, all teachers newly hired as well as current employees will be given credit for their 

years of teaching experience.  
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The quality of life in Allegany County is good. The county is located in a rural area, yet the metropolitan areas of Baltimore, Pittsburgh, and 

Washington, D.C. are within a two and one-half hour drive. Lower real estate prices allow young families to purchase homes at more reasonable 

costs. Traffic congestion is minimal. The crime rate is low. The close proximity of Frostburg State University allows minimal disruption to 

schedules for completion of a Master’s degree.   

Therefore, attracting and retaining high quality teacher is not a concern at this time 

 

● School Level 
   

How are you attracting teachers to your building?                              

Teachers are attracted to our school for many reasons.  We were a Reading First school for six years, and continue to implement many of the 

instructional routines that were beneficial to students when we followed this model.  Our teachers, interventionist, and Special Education staff 

have had a wealth of professional development in the area of reading.  These teachers invaluable resources.  Teachers at our school also have 

access to a variety of technological tools such as portable computer labs, a desktop lab, LCD projectors, and digital cameras.  In addition, each 

grade level teacher has a document camera or a light raise projector.  Teachers at our school also have had the opportunity to be trained and 

have received their own SMART Board for instructional use.  Finally, class sizes are generally small in the primary grades with around 20 students 

per class.                              

How are you attempting to retain teachers in your building?  

To retain quality teaching staff we use our Climate Action Team.  This team, which is an important part of our school, initiates events and 

organizes functions that allow the faculty and staff to find time to relax in an informal setting.  Leadership at our school continues to work with 

faculty and staff when making decisions. 

  

Please complete the chart counting only those teachers who are responsible for instructing students in the following areas: Reading, Math, 

Writing, Science, Social Studies, Art, or Music.  Special Education teachers who teach these subjects must be included.   
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Years Teaching in School Number of Teachers Percentage 

First Year Teaching 1 5% 

2 -5 Years 3 14% 

6 - 10 Years 1 5% 

More than 10 Years Teaching 16 76% 
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                                 COMPONENT FIVE 

NO CHILD LEFT BEHIND                                                                         INCREASE PARENTAL INVOLVEMENT 

 

Educators in the school recognize the importance of the home-school connection. Involving parents in the school is a crucial step toward 

enhancing student performance. The Allegany County Public Schools’ Parent Involvement Policy is published and distributed in August to each 

family in all Title I schools. Title I schools also post a copy of the policy on their Title I bulletin boards or in their parent resource centers. Each 

school, in conjunction with the Title I Parent Committee, develops its own parent involvement plan. This plan is posted and also distributed to 

parents.  

          A Parent Involvement Coordinator is on-site at George’s Creek School for 2 days per week. In this position, the Parent Involvement Coordinator 

reaches out to parents to build positive relationships between the home and school through individual communication, works with school 

administrators to help build a strong parent program, and builds enthusiasm for parent involvement in the school. 

Parents are encouraged to be involved in the education of their child(ren) in a variety of ways. NCLB identifies six requirements designed to build 

parents’ capacity to be involved in school. Strategies designed to ensure the implementation of these requirements are found in the school’s Parent 

Involvement Plan.  

 

Please refer to the Parent Involvement section on pages 58-69 for a description of the implementation of these standards 
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                                  COMPONENT SIX 

NO CHILD LEFT BEHIND                                                                  TRANSITIONING PRESCHOOL  CHILDREN 

 

 

 

PROGRAM DATE/TIMELINE 

Meetings with Head Start and PreK Teachers August, 2016; May, 2017 

Transition reports provided by Head Start for entering 

Kindergarten students 

August, 2016, May, 2017 

Pre-K and Kindergarten Parent Interviews August 23-36, 2016 

KRA Screening August 23-Sept. 2, 2016 

IEP meetings Ongoing  

Pre-K and Kindergarten Orientation Meetings  May, 2017 

Joint registration with Head Start and Pre-K March, 2017 
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Transportation between Head Start and Pre-K Ongoing  

Open House August 17, 2016 

Articulation meetings between Pre-K and K April 12, 2017 

Articulation meetings between K and Grade 1 May, 2017 

Articulation meetings between Grades 1-5 May 17 & 18, 2017 

Articulation meetings with middle school staff May, 2017 

Data analysis meetings Sept., Feb., May, 2016-2017 

Grade 5 middle school visitation May, 2017 

Annual Title I Meeting August 17, 2016 
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                            COMPONENT SEVEN 

NO CHILD LEFT BEHIND                                                            TEACHERS INVOLVED IN DECISION-MAKING 

 

 

Teachers are members of the School Improvement Team and other school committees.  Instructional decision-making reflects student 

assessments and data from the School Climate Survey. 

School Improvement Team membership at each school is comprised of teachers representing various grade levels and areas of expertise. The 

School Improvement Team manages the development, implementation, and evaluation of the School Improvement Plan. The team makes site-

based decisions regarding school operations and procedures, curriculum, parent involvement activities, and budget items based upon 

assessment data, survey data, and observations. Serving as required members of the SIT are the chairpersons from each Action Team, school-

based professional development teacher, and the Parent Involvement Coordinator. 

In addition to the SIT, three other decision making Action Teams may operate in each school: Student Achievement Team (SAT); Partnership 

Action Team (PAT); Climate Action Team (CAT).  Teacher representation is mandated on each team.  

Utilizing Dr. Lawrence Lezotte’s Correlates of Effective Schools, the SIT, SAT, PAT, and CAT provide the governance structure for shared 

leadership and decision making. They effectively engage the school community in an ongoing, problem solving, goal setting, and decision making 

process. However, the SIT is ultimately responsible for providing leadership and for monitoring the school plan.  

Correlates of Effective Schools  

The School Improvement Team (SIT) focuses on the correlates of: 

§  Shared Instructional Leadership that is collaborative and promotes clear and focused school improvement efforts as the team works and 

shares the responsibility necessary for accomplishing their mission. 

§  Clear and Focused Mission which reduces fragmentation of effort, encourages continued development of commitment to and accountability 

for improving the agreed upon indicators of success for all. 



Allegany County Public Schools 

2016 – 2017 School Improvement Plan 
 

October    2016                                                                                                          77 

 

The Student Achievement Action Team (SAT) focuses on the correlates of: 

§  Increased Opportunities to Learn/Time on Task through interdisciplinary integration of subject matter performance based instruction, and real 

world application of knowledge and problem solving skills. 

§  Frequent Monitoring of Student Progress and Instructional Approaches and Programs ensure effective implementation/accountability and/or 

the modifications necessary for increasing learner outcomes and indicators of success.  

The Partnership Action Team (PAT) focuses on the correlate of: 

§  More authentic family/school/community partnerships through the building of trust and shared involvement between and among all 

stakeholders in the educational process.  

The School Climate Action Team (CAT) focuses on the correlates of: 

§  Safe and Orderly Environment which is conducive to teaching and learning and to the development of sound character and ethical citizenship. 

§  A Climate of High Expectations that fosters learning and provides high quality educational opportunities and successful experiences for all.                             

  

If your school has modified this decision making model as a result of site based management, please describe in detail how teachers are involved 

in decision making.  If the description of your Management Plan in your School Improvement Plan is detailed, please cite the pages.  If the 

description is not detailed please describe your Management Plan in detail in this section. 

  

Please see the Management Plan page(s) 72-74 of the SIP. 
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                               COMPONENT EIGHT 

NO CHILD LEFT BEHIND                                                           EFFECTIVE, TIMELY ADDITIONAL ASSISTANCE 

                                                                                                        

 

The school provides many additional services for students who are experiencing difficulties. These safety nets include: 

 

Service Explanation of Service 

Health care School nurse provides health support to students and their families. 

Social, personal, or academic support School counselor presents classroom lessons, counsels small groups 

and individuals; serves on the pupil services team, is available for any 

crisis, and interacts with students, parents, and staff.  Other mental 

health agencies are available to provide assistance when needed.   

Tutoring program PARCC Tutoring is provided for identified students during after school 

sessions. 

Extended learning time targeting students with 

low academic achievement 

PARCC Tutoring is provided. 
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Differentiated instruction Teachers provide differentiated instruction instruction through the use 

of daily observations and assessments to determine the individual 

needs of students in reading and math.  Flex groups, intervention 

groups and instruction address the needs of students. 

Small group instruction Instructional assistants and the special education teacher, and 

classroom teacher use differentiated instruction in reading and math in 

order to meet the needs of students. 

Inclusion in general education classes Instructional assistants and the special education teacher collaborate 

with classroom teachers to provide an extra level of support for 

students with special needs.  The inclusion teacher works within the 

classrooms to provide instructional support and assist teachers with 

accommodations/modifications as needed 

Extended learning time for identified special 

education students 

Summer school program is conducted at a regional center, provides 

IEP-driven instruction as determined by the IEP team.  Transportation 

is provided to and from the center.   

Assistance to families based on identified needs Pupil Service Team meets weekly to evaluate resources to assist 

families and students in need.  Parent contacts are made by team 

members regarding academic concerns, enrollment, and attendance. 

Dental screening Allegany County Health Department provides screening for primary 

grade students and dental sealants for grade 1 students. 
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Vision screening Lion’s Club provides vision screening for Pre-K students and financial 

assistance for students needing eye glasses.  The school health nurse 

provides vision screening for students in grades Pre-K, K, 1, and 5.  

Social and emotional support Mental health counselors from the Health Department provide support 

to identified students.  School counselor meets with small groups to 

provide support as needed.  

Behavior and academic support Learning Assistance Program supports students who require assistance 

socially and academically. 

  

ICT supports teachers in order to enhance instruction for students and 

to help to develop strategies to help students in areas of need.  

Behavior support CSEFEL, Learning Assistance Program, School Counselor provide 

assistance to students and teachers to promote success in the 

classroom. 

Nutrition support Weekend Backpack Program provides families with supplemental food 

items every weekend.  Holiday food baskets are coordinated by the 

school and provided by local community resources for families in need.  

Summer Lunch box Program provides students with lunch during the 

summer vacation. 

Clothing Safe and Snug Program by Allegany County Social Services provides 
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coats, gloves and scarves to identified students. Referrals for this 

program are given to the guidance counselor who works with the pupil 

services team. 

School supplies Schools, through local funding, provide basic school supplies to 

students. Stuff the Bus Program also provides school supplies and 

backpacks to identified students. Faith-based partners provide school 

supplies. 

Opportunities to discuss progress of child Parent Conferences are scheduled twice a year as scheduled by ACPS.  

Conferences are conducted by teachers and school staff as requested 

by parents and teachers during the school year.  The PIC contacts 

parents to establish positive rapport and to encourage involvement.  

IEP Meetings are scheduled as mandated to share information with 

parents regarding children with special needs.  Articulation meetings 

and data analysis meetings are also held in order for teachers to 

discuss student progress. Attendance conferences are also a time for 

progress to be discussed. 

Reading intervention programs Multi-Sensory Reading, Fundations, Read Naturally, SRA:  Corrective 

Reading Program, and Wilson are programs available in this building.  

Students are identified for these programs based on assessments and 

requests from teachers.  Based on student needs the correct program 

is offered daily to students for 30 minutes.  Progress is monitored 

every two to three weeks to track progress to track student 

improvement.  
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Identification of student areas of need KRA, EIPP, ICT, professional development is offered to teachers to 

assist with the identification of students.  Appropriate referrals are 

made on the basis of student assessments.  The ICT facilitator 

coordinates evaluations, strategies, and student progress to improve, 

increase, and enhance student and staff performance. 

Opportunity to address student educational 

needs 

ICT and data analysis meetings are conducted on a regular basis.  

Professional discussions focus on instructional strategies and student 

progress.  Teachers may request additional support from ICT, 

administrators, and support specialists. 

Drug awareness D.A.R.E. Program provides information to grade 5 students on the 

effects of drug abuse and strategies on how to resist using drugs.  

School awareness to all students is promoted during the Red Ribbon 

Week.  Various school-wide activities are conducted to promote 

awareness. 

Math intervention program Think Through Math, a computer based math program, evaluates 

student concept attainment and plans a pathway for each child. This 

program is only provided in Title I schoolwide schools for students in 

grades 3-5. 

enVISION Intervention Program is available to classroom teachers,  this 

program provides many opportunities to collect data in order to move 

students from concrete/iconic/ and symbolic lessons.  Math lessons 

from each grade level also address these transitions and include 

opportunities for teachers to use assistive technologies.  
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Assistance to families of young children Judy Center and the Infants and Toddlers Programs provide support to 

families of young children.  Referrals to Infants and Toddlers program 

can provide early intervention within the home to help provide early 

intervention within the home to help parents understand the 

developmental stages of childhood. 

Resources to support homeless students Title I funding provides homeless students with financial assistance to 

enable students to remain in the home school, educational programs, 

acceptable “social-school” activities as well as Title I-like academic 

services. 

Transportation for foster care students Title I funding can be utilized to supplement transportation costs in 

order to help a child placed in foster care to remain in the home school 

if it is in the child’s best interest to do so.  
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ALLEGANY COUNTY PUBLIC SCHOOLS                                                                               COMPONENT NINE 

NO CHILD LEFT BEHIND                             COORDINATION OF FEDERAL, STATE, AND LOCAL PROGRAMS 

 

 

The Supervisor of Federal and State Programs meets regularly with the instructional supervisory staff to ensure the coordination and integration 

of funding. During these staff meetings, personnel assignments, professional development opportunities, budget expenditures, and student 

assessment are discussed. The Supervisor of Federal and State Programs also completes the Annual Comparability Report. 

         Additionally, the Elementary Supervisors hold monthly Elementary Council Meetings. The Supervisor of Federal Programs attends these 

meetings. During these meetings, principals are given an opportunity to express concerns, clarify questions, and are provided with program and 

budget updates as well as professional development activities. 

         All Title I schools receive a per pupil allocation of local funds to be utilized for instructional materials and equipment to support their SIP. 

In addition, Title I funding is utilized to supplement the local funding. Included are the proposed budgets for FY 17. 
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FY 17 Coordination of Funding Sources - GC 

  

Activity Title I Funds Title II 

Funds 

21st Century 

Learning Centers 

Grant 

Local 

Funds 

Judy 

Center 

Other 

Funding 

Source 

Professional 

Development 

$1,459.50      

Extended 

Day/School Year 

  

$3,926.24 

     

Materials of 

Instruction 

$6,795.51   $19,129   

Salaries $155,478.60      

Parent 

Involvement 

$2,886.26      

Equipment $9,900   $3,000   

Contracted 

Expenses 
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Consumable    $4,845   

Office    $2,630   
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 Title I Budget 2016 – 2017 

  

Instructional Program: $16,695.51 (including PIC) 

  

 Materials                                                 $2,461.77 

  

SIP Section Budget Item 

Description 

Calculate Cost 

by Category 

Total SIP Alignment to 

Identified 

Subgroup/ Need 

ELA/Math Summer School $500 $500 FARMS 

Special Ed. 

ELA/Math Materials to support 

Classroom Instruction 

$1,961.77 $1,961.77 FARMS 

Special Education 

  

              

 



Allegany County Public Schools 

2016 – 2017 School Improvement Plan 
 

October    2016                                                                                                          88 

Equipment                                            $9,900.00 

 SIP Section Budget Item 

Description 

Calculate Cost 

by Category 

Total SIP Alignment to 

Identified 

Subgroup/ Need 

ELA/Math 11 TVs with stands 9 x $700 $6,300.00 FARMS 

Special Ed. 

ELA/Math Epson Bright Link 2 X 1,800 $3,600.00 FARMS 

Special Ed. 

                                      

Summer School                                   $3,426.24 

SIP Section Budget Item 

Description 

Calculate Cost 

by Category 

Total SIP Alignment to 

Identified 

Subgroup/ Need 

ELA/Math Math Summer School 

Grades K-5 

4 days x 4 

hours x 

$23.94 x 8 

teachers 

$3,064.32 FARMS 

Special Education 
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ELA/Math Math Summer School 

Grades K-5 planning 

2 hours x 

$22.62 x 8 

teachers 

$361.92 FARMS 

Special Education 

                                                                

PIC Materials                                           $208.50                                                                                                                                          

SIP Section Budget Item Description Calculate Cost 

by Category 

Total SIP Alignment to 

Identified 

Subgroup/ Need 

ELA/Math Materials to support 

teacher workshop 

$208.50 $208.50 FARMS 

Special Education 

  

         Subscriptions                                      $699.00                                                                                                                                          

SIP Section Budget Item Description Calculate Cost 

by Category 

Total SIP Alignment to 

Identified Subgroup/ 

Need 

Math Scholastic  

Dyna-Math 

100 students x 

$6.99 

$699.00 FARMS 

Special Ed. 
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Title I Budget 2016 – 2017 

  

Professional Development: $1,459.50 

  

      Stipends / Substitutes                                   $1,395.00 

  

SIP Section Budget Item Description Calculate Cost 

by Category 

Total SIP Alignment to 

Identified 

Subgroup/ Need 

ELA/Math Articulation Meetings 10 Substitutes 

x $93 

$930 FARMS 

Special Education 

ELA Writing Workshop 5 Substitutes x 

$93 

$465 FARMS 

Special Education 

  

Hourly Stipends:  Teaching- $23.94                                                                                                                                      Non-Teaching- $22.62                                                                          

 Substitutes: Highly Qualified- $93.00                                                                                                   
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Materials                                                      $64.50 

  

SIP Section Budget Item Description Calculate Cost 

by Category 

Total SIP Alignment to 

Identified Subgroup/ 

Need 

ELA Writing Workshop 

materials 

  $64.50 FARMS 

Special Education 
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Title I Budget 2016 – 2017 

  

  Parent Involvement: $2,886.26 

  

            Stipends                                             $2,226.42 

 

SIP Section Budget Item Description Calculate Cost 

by Category 

Total SIP Alignment to 

Identified 

Subgroup/ Need 

Building 

Parent 

Capacity 

Back to School Night 18 teachers - 

$23.94 x 2 

$861.84 All Students, 

FARMS 

Special Education 

Students 

Building 

Parent 

Capacity 

Books Before Bedtime 3 teachers x 

 $23.94 x 2 

hours 

$143.64        FARMS        

  

Special Education 

Students 
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Building 

Parent 

Capacity 

PARCC Night 3 teachers x 

 $23.94 x 1 

hours 

$71.82 

  

 FARMS            

Special Education 

Students 

Building 

Parent 

Capacity 

Math Game Night 12 teachers x 

$23.94 x 2 

hours 

  

$574.56    FARMS            

Special Education 

Students 

Building 

Parent 

Capacity 

Engineering Night 12 teachers x 

$23.94 x 2 

hours 

. 

  

  

$574.56 

  

  

         

  FARMS            

Special Education 

Students 

Hourly Stipends:  Teaching- $23.94                                        Non-Teaching- $22.62                                                                                     
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Materials                                         $659.84 

*Food Allowance – 10% = $288.62 

  

SIP Section Budget Item Description Calculate Cost 

by Category 

Total SIP Alignment to 

Identified Subgroup/ 

Need 

Building 

Parent 

Capacity 

Take Home Science 

Materials 

$209.84 $209.84            FARMS          

  

Special Education 

Students 

Building 

Parent 

Capacity 

Books for Bedtime 

Night Materials 

$150 $150       FARMS          

  

Special Education 

Students 

Building 

Parent 

Family Engineering 

Challenge Night 

Materials 

$150 $150        FARMS          

  

Special Education 
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Capacity Students 

Building 

Parent 

Capacity 

  

Math Game Night 

  

$150 

  

$150 

       FARMS          

  

Special Education 

Students 
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 2015-2016 School Improvement Plan Evaluation 

 
1. After reviewing the 2016 PARCC data, briefly summarize the results in terms of meeting the identified challenges and the 

effectiveness of the changes as well as the adjustments related to ELA, Math, and Science that were utilized in the 2015-
2016 SIP. 

 
ELA and MATH 
Students in all subgroups made some progress toward proficiency based on the 2016 PARCC data.  Strategies that were already in 
place last year included data analysis, intervention, team planning, and Unpacking the Standards.  Local assessments identified 
areas where reteaching needed to occur as well as the students to target.  Necessary adjustments were also determined based on 
this data, which allowed more time on task.  Reviewing the previous year’s data assisted in determining teacher placement and 
identifying areas where adult support was needed.  Planning instruction and identifying topics for professional development were also 
selected due to these results.  Math Solution strategies were integrated into instruction as well.  
 

SCIENCE 
The changes that were made last year in the area of science included incorporating STEM lessons into the instruction when 
possible.  Teachers also began to integrate science into cross-curricular subjects which allowed more time for instruction.  Teachers 
also began identifying content texts for all levels in reading as well as identifying texts for topics.  At the county level, the Next 
Generation standards were examined more closely and curriculum documents were created for all grade levels.  These new 
curriculum documents will support  students learning in the area of science and provide teachers a more consistent interpretation of 
the standards.     
 

 

 

2. If the school had to address attendance, briefly summarize the results in terms of meeting the identified challenges and the 
effectiveness of the changes/adjustments that were made. 

 
ATTENDANCE 
Attendance does not need to be addressed, nut attendance monitoring will continue.  Daily attendance calls were made, and the 
administration dealt with those students who had potential issues.  
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3. Evaluate the 2015-2016 Parent Involvement Plan in the following table.PARENT INVOLVEMENT 
 

Title I Requirements Discuss the Overall Success of the Plan 

I . Shared Decision Making 
 

 The school improvement plan is 
developed with input from parents. 

 
 The school improvement plan is 

available for parent review and 
input at any time. 

 
 The plan is distributed to all 

parents. 

 

 

Parents are members of the team, and are 
asked for input.  Information from the parent 
survey is also used to help develop activities for 
the upcoming plan.  
 
The plan was open to all parents for review and 
they were notified that it was located on the 
school website for review as well.  

 Parents are involved in decisions 
regarding the spending of parent 
involvement funds. 

During the Title 1 meeting, parents are asked for 
input regarding the spending of parent 
involvement funds.  

 Discuss how, with parent input, the 
Home School Compact is 
developed/reviewed, how it 
supports instruction and that it is 
signed by teachers, parents, and 
students. 

Parents reviewed the compacts in the spring 
and made revisions.  The compacts were then 
sent home with students for parents to review in 
September.  If needed, additional revisions were 
made.  The compacts were then shared on 
Parent Conference day, and teachers recorded 
each parent contact on the back of the 
compact.   

II. Annual Meeting 
 The school holds a parent meeting, 

 
During the annual Back to School Night, the plan 
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at least annually, to inform parents 
of the school’s role in implementing 
Title I, sharing parents’ right to 
know information, and ways the 
school will provide for parental 
involvement. 

is reviewed, as well as providing information 
about staff funded by Title 1.  Parents are also 
provided ways they can become involved during 
this meeting.  

III. Building Parent Capacity 
 

1) Provide assistance to parents in 
understanding the State’s academic 
content standards and student academic 
achievement standards, as well as State 
and local academic assessments. 

Parents were invited to school on several 
occasions to observe lessons and/or participate 
in learning activities with their students.  These 
visits provided them with information about state 
standards and local assessments. Parent 
Conference Day was also a time to share 
information. 

2) Provide materials and parent 
training/workshops to help parents 
improve their children’s academic 
achievement. 

Parents were provided strategies for helping 
younger students learn their letters and 
sounds.  They were also given materials to 
assist with these activities.  Parents also 
attended an evening activity that focused on 
reading with children and the types of 
questioning to do while reading to ensure 
comprehension was occurring.  Parents also 
came for Math Game Night, during this time, 
they were shown how to play games that 
reviewed the concepts in math that were being 
taught.  PARCC Night enabled parents to take a 
practice test on the computer.  Science activities 
also provided a time for parents to help their 
child at home complete a fun science 
experiment.  

3) Educate school personnel on how to The school analyzed the results of the Parent 
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work with parents as equal partners.  Interest Inventory to help with planning 
events.  Parents were represented on the Parent 
Advisory Council. 

4) Coordinate and integrate programs to 
increase parent involvement with outside 
agencies such as the Judy Center, Health 
Department, Library, 21st Century 
Afterschool Program. 

Many outside agencies visited the school and 
provided educational programs or items to the 
students.  

5) Ensure information is presented in a 
format and/or language parents can 
understand 

All communication that went home was written in 
parent friendly language, and was reviewed by 
administration prior to its release. Teachers 
utilized assignment books, and email as ways to 
communicate with parents. The school website 
was updated and the telephone system was 
used to remind parents of upcoming events.   

6) Provide full opportunities for 
participation of parents of students from 
diverse backgrounds. 

Invitations for all activities were sent home with 
all students, all were included.  The PIC made 
personal phone calls to parents when students 
performed positively.  

IV. Review the Effectiveness of Parent 
Programs 

 Discuss the effectiveness of the 
school’s parent involvement 
activities. 

Parents come to school and reviewed the 
effectiveness of the plan in May of 2016.  

V. Mid-Atlantic Equity Consortium 
(MAEC) 

 The school informs parents about 
the existence of the Mid-Atlantic 
Equity Consortium. 

There is a Parent Bulletin Board located in the 
main lobby that contain information for 
parents.  Information is also sent home in the 
school newsletter.  

VI. Joyce Epstein’s Third Type of Parents enjoyed volunteering for many things 
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Parent Involvement 
 Volunteering 

during the 2015-2016 school year.  Fifth grade 
parents chaperoned at Outdoor School.  Parents 
also volunteered to help with the annual book 
fair and Santa’s Secret Shop.  Each week a 
number of parents come to assist the Parent 
Involvement Coordinator with making items for 
classroom instruction.  A few teachers took 
advantage of parent help in their own 
classrooms; math facts and  Dolch words were 
the focus of these visits. Third grade teachers 
invited parents to help with a STEM 
activity.  Many parents participated in  Parent 
Conferences, and attended the various music 
programs throughout the year.  

 

  

  


