
 

 

 

 

 

 

 

 

 

 

 

 



Allegany County Public Schools 
2016 – 2017 School Improvement Plan 

 

School: Bel Elementary School 

Principal: Autumn Eirich  

Facilitating the Development of a School Vision  

Mission Statement 

All students are unique individuals who possess a variety of skills and needs and through successful learning experiences will develop into 
productive and responsible citizens. This commitment for all students to be successful is based on the premise that all students can learn and that 

learning is a lifelong process. The educational process includes the fostering of a positive home/school environment, and involves students in a 
variety of instructional techniques and activities that will ensure academic success as staff members participate in job-embedded professional 

development. The staff at Bel Air embraces the value of a college and career readiness education and considers it vital to all students thriving in a 
global economy. Staff, students, parents, and the community encourage and support Bel Air School's vision as a school centered on reaching 

excellence. 

 

Beliefs 
Bel Air School is committed to the belief that all students must experience success in order to develop emotionally, socially, 

and intellectually. 

 

 

Vision 
 

Bel Air Eagles Soar to S.C.O.R.E.:  Proud to be a National Blue Ribbon School Centered on Reaching Excellence 
S =School 

       C = Centered 
                                                                                                            O = On 

        R = Reaching 
           E = Excellence 
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1. What is the process for ensuring that all staff and other stakeholders are able to articulate the vision? 

The principal facilitated the development of our school vision the first year as the administrator at Bel Air.  The principal  has 

continued to collaborate, review, and  involve students, staff, and parents each school  year.   We include many stakeholders to participate in 

our school-wide activities. There have been parent interactive activities, opening activities in the classroom, school- wide recognition 

activities, daily announcement activities, and a variety of displays (with the help of Bel Air parents).  Staff members have participated in  an 

activity containing a self-reflection to enhance their own personal drive toward excellence (our vision).  Furthermore, staff met to review our 

mission and vision in order to develop an additional statement relating to college and career readiness education.  This was shared with 

parents at a  PTO meeting and our Pre-K and K Orientation.   The mission and vision are aligned to the district's mission and to our school 

improvement plan.  

2. When did the last periodic, collaborative review of the vision by stakeholders occur?  

Last school year  the staff revisited the true meaning of our vision in April and agreed we wanted to keep it as it is written.  The decision was 

to go back to the beginning and focus on the  staff revisiting the vision and making  meaning of it all over again.  The staff participated in an 

activity utilizing an online resource article titled,  8 Keys of Excellence:  Making Great Kids Greater.  We  discussed and interpreted each key 

and what it  meant to us as individuals. The teachers were to take from April until the end of the school year to choose one of the 8 Keys that 

they can improve on.  We met in June to share and examples of how we have been trying to improve on our own “key” and in what way the 

personal improvement may have affected our workplace.  
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I. Local Planning Team Members:  Use this page to identify the members of the School Improvement Plan’s team.  Please include their 

affiliation/title.
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II. SCHOOL DEMOGRAPHICS 

A. Staff Demographics 

STAFF DATA 2016-2017 School Year 
  
 Table 1  

School-based Personnel Part Time Full Time Total 
Administrators 0 1 1 
Teachers 0 15 15 
Itinerant staff 10 0 12 
Paraprofessionals 4 3 7 
Support Staff 0 3 3 
Other 8 3 11 
Total Staff 22 25 49 

Table 2  

Under each year, indicate the number or percent as 
indicated of individual in each category. 

2016 – 2017 
Official Data 

2015 – 2016 
Official Data 

2014 – 2015 
Official Data 

2013 – 2012 
Official Data 

Percentage of faculty who are: 
● Certified to teach in assigned area(s) 
● Not certified to teach in assigned area(s) 

 
100% 

0% 

 
100% 
0% 

 
100% 
0% 

 
100% 

0% 

For those not certified, list name, grade level course N/A N/A N/A N/A 
Number of years principal has been in the building 10 9 8 7 
Teacher Average Daily Attendance  94.1% 95.4% 96.2% 
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B. Student Demographics 
Table 3                        SUBGROUP DATA 

 2016 – 2017 TOTAL 2015 – 2016 TOTAL 2014-2015 TOTAL 

American Indian/Alaskan Native   N/A      N/A  ≤10    

Hawaiian/Pacific Islander  N/A              N/A      N/A     

African American                ≤10      ≤10     ≤10     

White  214           216      194     

Asian  ≤10       <10    ≤10     

Two or More Races     13        11     11     

Special Education    42             36       28     

LEP   N/A          N/A       N/A    

Males  112           109            108      

Females  125          124           105      

Total Enrollment (males and females) 

 
     237       233     213  

                           Percentage of student eligible for Free and Reduced Meals as of October 31, 2015: 49.15   
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 C.  Special Education Data 2016-2017 School Year  

Table 4 

Disability TOTAL 

01 Intellectual Disability   0   

02 Hard of Hearing   0   

03 Deaf    0   

04 Speech/Language Impaired  14  

05 Visual Impairment    0   

06 Emotional Disturbance    0   

07 Orthopedic Impairment    0   

08 Other Health Impaired 12 

<09 Specific Learning Disability   31   

10 Multiple Disabilities   0  

12 Deaf-Blindness   0  

13 Traumatic Brain Injury    0  

14 Autism   ≤10   

15 Developmental Delay    0  
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III. CULTURE AND CLIMATE NARRATIVE 

School climate and culture have a profound impact on student achievement and behavior and reflects the school community. 

Positive and sustainable school climate fosters learning and youth development.  School climate refers to the character and 

quality of school life that is centered on patterns of students, staff and parents experiences of school life.  School culture is a set 

of goals, norms, values, beliefs and teaching and learning practices that reflect the organizational structure.  

In addition, in accordance with the Code of Maryland Regulations (COMAR) 13A.01.04.03 all students in Maryland’s public 

schools, without exception and regardless of race, ethnicity, region, religion, gender sexual orientation, language, socioeconomic 

status, age, or disability have the right to educational environments that are: 

A. Safe 

B. Appropriate for academic achievement; and 

C. Free from any form of harassment. 

In narrative form, address your school’s climate and culture.  Within the narrative, discuss how your school is aligning all aspects of 

the school’s culture to student and adult learning. 

Bel Air School had 86 incidents documented on ASPEN for the 2015-2016 school year.  This is an increase of 22 referrals from 

2014-2015.  50% (43/86) of the referrals for 2015-2016 were written for disruption.  26% (22/86) were written for disrespect.  This 

is different from 2014-2015 because the second highest behavior problem that year was physical aggression.  There were 6 

suspensions in 2015-2016 which is an increase of 2 suspensions from 2014-2015.  Factors that impact the school's 

discipline/climate are:  teacher and administration consistency with incentives and consequences,  classroom behavior plans, 

parent support and follow-up at home, guidance lessons taught by the school counselor, positive reinforcement and home-school 

communication. 
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IV. UNIVERSAL DESIGN FOR LEARNING 

The purpose of Universal Design for Learning (UDL) principles is to maximize learning opportunities for students, including students with 

disabilities, students who are gifted and talented, and students who are English language learners, and guide schools in the development 

of curriculum, instructional planning, instructional delivery, material selection and assessments.  Complete Table 5. 

Table 5  

UDL Principle/Mode 
 

Representation – Process 
 

Means of Representation:  providing the learner 
various ways of acquiring information and 
knowledge. 

*Allow for options for learning by utilizing multiple media 
*Customize displays of information for a variety of options of perception 
*Offer alternatives for auditory and visual information 
*Allow for  multiple ways for activating background knowledge 
*Provide digital materials and media for more auditory and visual 
opportunities for all students 
*Provide hard copies of documents using various fonts, size, and background 
color for more opportunities for all students as they acquire information 
  
 

Means for Expressions: providing the learner 
alternatives for demonstrating their knowledge and 
skills (what they know) . 
 
 

Expression/Action- Product 

*Vary the methods for student response 
*Optimize access to multiple tools and assistive technology 
*Use multiple media 
*Focus on planning and strategy development 
*Allow assessment/project choices to give all students the opportunity to 
demonstrate what has been learned 
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Means for Engagement: tap into learners interests, 
challenge them appropriately, and motivate them to 
learn. 
 

Multiple Options for Engagement 

*Utilize choice boards and provide other options that relate to student interests 
*Allow for individual choice and autonomy 
*Minimize threats and distractions by being consistent with classroom 
discipline rules 
*Vary resources to optimize challenges 
*Allow for student engagement through small group and partner work  for 
collaboration and community building 

 

1. In your analysis of the UDL chart, discuss how school personnel uses the Gradual Release of Responsibility Instructional 

Framework for planning and instruction and include the principles, guidelines, and checkpoints of UDL.  

The staff is  participating  in a slow but deliberate transition to GRR.  The purpose is to gradually shift the responsibility 

from the teacher, to joint responsibility of the teacher and student, to independent practice and application by the 

student.    UDL components are embedded in GRR lessons to give students options to see, hear, and interpret information. 

The content and language purpose are displayed for students to see and understand and for the teacher to refer to during 

the lesson. The administrator will continue to learn about the four components of the GRR Framework during this school 

year. This information will be purposefully and gradually shared with all teachers. During Supervisor, Principal, and Grade 

Level Team professional development, the teachers will be provided with the professional knowledge that allows them to 

learn about and use each of the four components of the GRR framework. The principles of UDL, including Means of 

Representation, Expressions, and Engagement, are embedded within the four components of the GRR  Framework, 

including the Focus Lesson, Guided Instruction, Collaborative Learning and Independent Learning. When instructing 

utilizing the framework, teachers are providing options for perception, language, mathematical expressions, symbols, 

comprehension, physical action, expression and communication, executive functions, recruiting interests, sustaining effort 

and persistence, and self-regulation.  During grade level planning, the administrator and the teachers will focus on 

ensuring that the lessons demonstrate that teacher responsibility is gradually decreasing as the student responsibility is 

gradually increasing. Teachers will also be sharing how they are establishing Content, Language, and Social Purpose as the 
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focus of their instruction. There is an alignment document provided by the county of UDL principles and guideline 

checkpoints with the gradual release of responsibility that will be shared and reviewed with teachers.  

V. ACADEMIC PROGRESS  

 
Maryland remains committed to addressing significant gains and progress for all students. As part of the 2016 Bridge to Excellence Master                     
Plan Annual Update, LEAs are required to analyze their State assessment data, and implementation of goals, objectives and strategies to                    
determine their effect on student achievement and classroom practices. Schools in Allegany County are required to do the same. 
 
In your analysis of students requiring special education services, please address the following special education issues for students in your                    
school:   
 

1. Access to the General Education Curriculum . How are students accessing general education so they are involved and 
progressing in the general curriculum at the elementary level and across various content areas? 

            The students at Bel Air are accessing general education through a variety of educational approaches in an effort to best 
meet the needs of all students.  Students with special needs are fully included in all academics in the traditional classroom and 
are taught by regular education and special education staff, as are all students. Bel Air is slowly but deliberately moving 
towards the Gradual Release of Responsibility Framework to encourage students to become independent learners. The 
principles of UDL are embedded in the teachers’ lesson plans and teachers are providing options for perception, language, 
mathematical expressions, symbols, comprehension, physical action, expression and communication, executive functions, 
recruiting interests, sustaining effort and persistence, and for self-regulation. Students are participating in hands-on activities, 
co-curricular lessons, guest speaker presentations, individual and group projects, and computer-based lessons to help them 
remain involved and progressing in the general curriculum.  
 
 
 
 
 

2. Collaboration with General Educators.   How is your school ensuring collaboration between general and special education 
staff, including such opportunities as joint curricular planning, provision of instructional and testing accommodations, 
supplementary aids and supports, and modifications to the curriculum? 
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Co-planning and co-teaching are being introduced and implemented on specific grades levels during the 2016-2017 academic 
year. Each week Monday is a collaborative planning day as teachers meet in grade level teams, with the special education 
teacher, and, initially, with the principal, to co-plan for the week and to establish co-teaching activities. The principal is 
helping the staff implement this collaborative planning approach but will gradually release the activity to the teachers to 
implement on their own. Special education staff, instructional assistants, classroom teachers, the school counselor, and the 
principal have all been involved in providing accommodations and supports for students with specific modification needs, 
during testing, during benchmarks, and even during regular lessons as needed. If specified in a student’s IEP, supplementary 
aids are provided, but with the implementation of the principles of UDL, students are allowed to self-modify and select 
supplementary aids that support their academic progress in many activities.   
 

3. Strategies used to address the Achievement Gap .  When the school agency has an achievement gap between students with 
disabilities and the all students subgroup, what specific strategies are in place to address this gap?  Identify activities and funds 
associated with targeted grants to improve the academic achievement outcomes of the special education subgroup.  

This year Bel Air has identified an achievement gap between students with disabilities and the all-students subgroup. This has 
led to the implementation of a variety of approaches to best meet the needs of our students with disabilities so that they may 
have the greatest opportunity to achieve academic success. The co-teaching model is being developed and implemented in a 
testing grade. There has been an increase in the number of group activities in which the students are involved. Heterogeneous 
groupings, differentiated instruction, and interest-focused instruction are part of the daily curriculum on all grade levels. In 
addition, the guided teaching and collaborative learning pieces of the GRR are included in teachers’ lessons across the 
curriculum.  
 

4. Interventions, enrichments and supports  to address diverse learning needs.  How are students with disabilities included in, or 
provided access to, intervention/enrichment programs available to general educations students? 

All students are eligible for Reading Intervention on all grade levels. Grade K-3 students participate in the ERI and 
Fundations programs while Grade 4-5 are being instructed in the Orton Gillingham approach. The Grade 4-5 Reading 
Inventory Assessment is given three times per academic year. The RI provides student data, instructional suggestions, and 
recommended interest books and levels.  There is also a parent piece in RI that helps parents recognize ways in which they can 
encourage their child’s progress in reading. The intervention for math at Bel Air is the Think Through Math Intervention. 
School funds are being used to provide training in Think Through Math to all classroom teachers in Grades 3-5. Think 
Through Math helps students develop higher order thinking and problem-solving skills, preparing them for success on the 
PARCC exam, as well as a smooth transition to college or a career. This program is designed to meet the individual needs of 
each student. Students receive immediate corrective feedback on each skill, and the instruction is personalized based on the 
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student’s level of understanding. In addition, all students in Grades 3-5 participate in IXL. IXL is the world's most popular 
subscription-based learning site for K-12. IXL provides unlimited practice in all math skills being taught on each grade level. 
Students are able to access IXL at home for additional review of their skills and teachers are able to review results to gain 
insight into their students’ strengths and weaknesses.  
 

A. Reading/ELA  Data Overview 

Long Term Goal:  To prepare 100% of students to be college and career ready by graduation. 

Short Term Goal: To reduce the gap for ELL, Special Education and lowest performing subgroup students. 

Reading – Proficiency Data (Elementary, Middle and High Schools) 

Complete data charts using 2015 and 2016 PARCC results. 

Table 6 

ELA 

Student 

Group 

Grade 3 

2015 2016    

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 
# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5    

# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof    

All Students 42 7 16.7 5 11.9 11 26.2 18 42.9 1 2.4 37 6 16.2 5 3.5 9 24.3 17 45.9 0 0    

Asian 1 0 0 1 100 0 0 0 0 0 0 1 1 100 0 0 0 0 0 0 0 0    

Black or 

African 

American 
0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 100 0 0 

   

White 39 7 17.9 4 10.3 11 28.2 16 41 1 2.6 32 5 15.6 5 15.6 8 25.0 14 43.8 0 0    
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Two or more 

races 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 1 33.3 2 66.7 0 0    

Special 

Education 11 4 36.4 2 18.2 2 18.2 3 27.3 0 0 7 1 314. 5 71.4 0 0 1 14.3 0 0    

Free/Reduced 

Meals 

(FARMS) 
20 4 20 2 10 7 35 7 35 0 0 15 5 33.3 3 20.0 3 20.0 4 26.7 0 0 

   

Female 21 2 9.5 1 4.8 5 23.8 13 61.9 0 0 20 3 15 1 5 7 35 9 45 0 0    

Male 21 5 238 4 19 6 28.6 5 23.8 1 4.8 17 3 17.6 4 23.5 2 11.8 8 47.0 0 0    

 

Table 7 

ELA 

Student 

Group 

Grade 4 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 
# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 

All Students 26 2 7.7 8 30.
8 10 38.

5 6 23.
1 0 0 45 8 17.

8 5 11.
1 10 22.

2 20 44.
4 2 4.4 

Asian 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 1 50 1 50 0 0 

Hispanic/Latin

o of any race 2 0 0 0 0 2 100 0 0 0 0 2 0 0 1 50 0 0 0 0 1 50 

ADA 1 0 0 1 100 0 0 0 0 0 0 1 0 0 1 100 0 0 0 0 0 0 
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White 22 2 9.1 8 36.
4 7 31.

8 5 22.
7 0 0 41 8 19.

2 4 9.8 9 22 19 46.
3 1 2.4 

Two or more 

races 2 0 0 0 0 1 50 1 50 0 0 0 0 0 0 0 0 0 0 0 0 0 

Special 

Education 6 2 33.
3 4 66.

7 0 0 0 0 0 0 13 6 46.
2 3 23.

1 0 0 4 30.
8 0 0 

Free/Reduced 

Meals 

(FARMS) 
11 2 18.

2 5 45.
5 4 36.

4 0 0 0 0 21 3 14.
3 4 19 4 19 10 47.

6 0 0 

Female 12 0 0 3 25 6 50 3 25 0 0 21 4 19 2 9.5 3 14.
3 11 52.

4 1 4.8 

Male 14 2 14.
3 5 35.

7 4 28.
6 3 21.

4 0 0 24 4 16.
7 3 12.

5 7 29.
2 9 27.

5 1 4.2 

 

Table 8 

ELA 

Student 

Group 

Grade 5  

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 
# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 

All Students 25 1 4 7 28 8 32 9 36 0 0 25 3 12 8 32 9 36 5 20 0 0 
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Black or 

African 

American 
2 0 0 1 50 1 50 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Hispanic/Latin

o of any race 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 2 100 0 0 0 0 

White 23 1 4.3 6 26.
1 7 30.

4 9 39.
1 0 0 22 3 13.

6 8 36.
4 7 31.

8 4 18.
2 0 0 

Two or more 

races 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 100 0 0 

Special 

Education 4 1 25 3 75 0 0 0 0 0 0 5 1 20 4 80 0 0 0 0 0 0 

ADA 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 100 0 0 0 0 0 0 

Free/Reduced 

Meals 

(FARMS) 
11 1 9.1 4 36.

4 2 18.
2 4 36.

4 0 0 11 1 9.1 5 45.
5 5 45.

5 0 0 0 0 

Female 12 0 0 4 33.
3 4 33.

3 4 33.
3 0 0 12 2 16.

7 1 8.3 6 50 3 25 0 0 

Male 13 1 7.7 3 23.
1 4 30.

8 5 38.
5   13 1 7.7 7 53.

8 3 23.
1 2 15.

4 0 0 

 

 

Academic Data Review 
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1. Based on available PARCC data, describe the challenges in English Language Arts/Literacy for grades 3-5. In your response, identify                   
challenges for students requiring special education services, students with limited English proficiency, and students failing to meet, or                  
failing to make progress towards meeting State performance standards.  
Based on PARCC results from the Evidence Analysis Statement reports for 2015 and 2016, we continue to work towards an                    

instructional approach that will result in more students’ success on the PARCC assessments. Reviewing the PARCC results for 2016, in                    
Grade 3, 38% of the students met or exceeded expectations in Literary, 43% in Reading Information, and 43% in Vocabulary. Literary was                      
the lowest percentage, with 35% of the students not meeting or only partially meeting expectations and 27% only approaching                   
expectations. In Grade 4, 51% of the students met or exceeded expectations in LIterary, 42% in Reading Information, and 40% in                     
Vocabulary. The Literary area is again a focus, as 38% of the students did not meet or only partially met expectations. The Grade 5 results                         
were impacted by the low enrollment of only 25 students. In the Literary area, 32% met or exceeded expectations; in Reading Information                      
28%, and in Vocabulary 28%. In Grade 5, the area with the lowest outcome was Reading Information, as 56% of the students did not meet                         
or only partially met expectations.  

In the area of Writing, 54% of students in Grade 3 met or exceeded expectations in Expression and 62% met or exceeded                      
expectations in Conventions. In Grade 4, 42% of students met or exceeded expectations in both areas. In Grade 5, 20% in Expression and                       
16% in Conventions met or exceeded expectations.  

The subgroups with the lowest results were Special Education and FARMS. In all areas of ELA, these two subgroups scored lower                     
than their regular education peers. In Grade 3, only 14.3% of Special Education students met expectations, and 26.7% of FARMS students                     
met expectations. In Grade 4, 30.8% of Special Education and 47.6% of FARMS students met expectations. In Grade 5, neither subgroup                     
had a student meet expectations for ELA. Bel Air does not have a Limited English subgroup.  

 
Moving Forward 

2. Describe the changes or strategies, and the rationale for selecting the strategies and/or evidence-based practices that will be                  
implemented to ensure progress. Include timelines and method(s) of measuring student progress where appropriate. Include a                
description of corresponding resource allocations. 
Writing was implemented as a school-wide initiative during the 2013-2014 with the implementation of 6+1 Traits of Writing 

Program. Writing continued to be a focus  during 2014-2015 as we implemented a county-wide writing initiative for opinion and narrative 

writing utilizing 6+1 Traits of Writing rubrics and the PARCC rubric for Prose Constructed Response.  The school improvement goals for 

2014-2015 were for students in grades 3-4 to increase their level of writing competency by one level according to the PARCC Rubric of 

Prose Constructed Response for their grade level.  These goals were achieved.  For 2016-2017 we will move forward in our school-wide 

effort to implement the same initiative.  We will be utilizing our 6+1 Writing Trait Crates that have a variety of resources to use to assess 

the following writing traits:  ideas, organization, voice, word choice, sentence fluency, conventions, and presentation along with utilizing 

the 6+1 Traits of Writing book, and the 6+1 Writing Traits of Writing rubrics. In addition, students in grades 3-5 will use teacher developed 
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opinion and narrative writing lessons or county developed fall and spring opinion writing lessons. Students will increase the level of 

writing competency in two constructs:  Reading Comprehension and Written Expression and Knowledge of Language and Conventions by 

one level according to the July 2015 PARCC Scoring Rubric for Prose Constructed Response Items. Students receiving the highest level of 

the first writing exercise must maintain that level.  Data from the first writing sample will be used as baseline evidence to be scored for 

Written Expression and Knowledge of Language and Conventions with a particular emphasis on Conventions. Students will complete two 

writings during the 2016-2017 academic year as part of this initiative.  According to the principal’s SLO for 2015-2016, 79% of students in 

Grade 3 met their goal for Conventions, and 66% of students in Grade 4 met the goal for Conventions. In 2016-2017 results of students’ 

scores in Grades 3- 5 for Written Expression and Conventions will also be reviewed. The timeline for this initiative is November 2016 

through May 2017.  

Classroom teachers and support staff are implementing writing in the classroom through flex groups, UDL, student conferencing, peer 

editing, and other approaches that best suit the needs of the students. In addition, teachers are receiving inservice training on GRR and 

beginning the initial implementation of the GRR Framework. The UDL is aligned with GRR principles and opportunities to increase staff 

understand of these principles is shared during staff development opportunities. Our goal is to continue to increase writing proficiency 

and performance for students to become college and career ready.  

Students who failed to meet state standards, particularly those in the Special Education and FARMS subgroups will receive additional 

academic support through full inclusion, co-teaching, reading intervention, and ICT. No additional resource allocations are needed for 

programs being implemented.  

B. Mathematics Data Overview 

Long Term Goal:  To prepare 100% of students to be college and career ready by graduation. 

Short Term Goal: To reduce the gap for ELL, Special Education and lowest performing subgroup students. 

Reading – Proficiency Data (Elementary, Middle and High Schools) 

Complete data charts using 2015 and 2016 PARCC results. 

Table 9 
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Math 

Student 

Group 

Grade 3 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 
# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 

All Students 42 2 4.8 10 23.
8 12 28.

6 15 35.
7 3 7.1 37 2 5.4 3 8.1 11 29.

7 17 45.
9 4 10.

8 

Asian 1 0 0 0 0 1 100 0 0 0 0 1 0 0 0 0 0 0 1 100 0 0 

Black or 

African 

American 
0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 100 0 0 

Hispanic/Latin

o of any race 2 0 0 0 0 0 0 1 50 1 50 0 0 0 0 0 0 0 0 0 0 0 

White 39 2 5.1 10 25.
6 11 28.

2 14 35.
9 2 5.1 32 2 6.3 3 9.4 8 25.

0 15 46.
9 4 12.

5 

Two or more 

races 0 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 2 66.
7 1 33.

3 0 0 

Special 

Education 11 1 9.1 5 45.
5 2 18.

2 3 27.
3 0 0 7 2 28.

6 2 28.
6 3 42.

9 0 0 0 0 

Free/Reduced 

Meals 

(FARMS) 
20 1 5 6 30 6 30 6 30 1 5 15 2 13.

3 2 13.
3 5 33.

3 5 33.
3 1 6.7 

Female 21 0 0 3 14.
3 5 23.

8 12 57.
1 1 4.8 20 0 0 1 5 6 30 10 50 3 15 
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Male 21 2 9.5 7 33.
3 7 33.

3 3 `4.3 2 9.5 17 2 11.
8 2 11.

8 5 29.
4 7 41.

2 1 5.9 

 

Table 10 

Math 

Student 

Group 

Grade 4 

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof % 

Prof 

# 

Pr

of 

% 

Prof 

All Students 26 4 15.
4 8 30.

8 8 30.
8 6 23.

1 0 0 45 5 11.
1 9 20 15 33.3 16 35.6 0 0 

ADA 1 0 0 1 100 0 0 0 0 0 0 1 0 0 0 0 0 0 1 100 0 0 

Asian 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 2 100 0 0 0 0 

Hispanic/Latin

o of any race 2 0 0 01 50 1 50 0 0 0 0 2 0 0 1 50 0 0 1 50 0 0 

White 22 4 18.
2 7 31.

8 6 27.
3 5 22.

7 0 0 41 5 12.
2 8 19.

5 13 31.7 15 36.6 0 0 

Two or more 

races 2 0 0 0 0 1 50 1 50 0 0 0 0 0 0 0 0 0 0 0 0 0 

Special 

Education 6 2 33.
3 4 66.

7 0 0 0 0 0 0 13 4 30.
8 4 30.

8 3 23.1 2 15.4 0 0 
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Free/Reduced 

Meals 

(FARMS) 
11 4 36.

4 5 45.
5 2 18.

2 0 0 0 0 21 4 19 5 23.
8 7 33.3 5 23.8 0 0 

Female 12 1 8.3 3 25 5 41.
7 3 25 0 0 21 2 9.5 5 23.

8 5 23.8 9 42.9 0 0 

Male 14 3 21.
4 5 35.

7 3 21.
4 3 21.

4 0 0 24 3 12.
5 4 16.

7 10 41.7 7 29.2 0 0 

 

Table 11 

Math 

Student 

Group 

Grade 5  

2015 2016 

# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 
# 

Tested 

Level 1 Level 2 Level 3 Level 4 Level 5 

# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 
# 

Prof 
% 

Prof 

All Students 25 4 16 9 36 6 24 6 24 0 0 25 5 20 11 44 5 20 3 12 1 4+ 

ADA 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 100 0 0 0 0 0 0 

Black or 

African 

American 
2 0 0 1 50 0 0 1 50 0 0 0 0 0 0 0 0 0 0 0 0 0 

Hispanic/Latin

o of any race 0 0 0 0 0 0 0 0 0 0 0 2 1 50 1 50 0 0 0 0 0 0 

White 23 4 17.
4 8 34.

8 6 26.
1 5 21.

7 0 0 22 4 18.
2 10 45.

5 5 22.
7 3 13.

6 0 0 
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Two or more 

races 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1 100 

Special 

Education 4 1 25 3 75 0 0 0 0 0 0 5 2 40 3 60 0 0 0 0 0 0 

Free/Reduced 

Meals 

(FARMS) 
11 2 18.

2 5 45.
5 2 18.

2 2 18.
2 0 0 11 3 27.

3 6 54.
5 2 18.

2 0 0 0 0 

Female 12 0 0 7 58.
3 4 33.

3 1 8.3 0 0 12 2 16.
7 4 33.

3 4 33.
3 1 8.3 1 8.3 

Male 13 4 30.
8 2 15.

4 2 15.
4 5 38.

5 0 0 13 3 23.
1 7 53.

8 1 7.7 2 15.
4 0 0 

 

Academic Data Review 

1. Based on available PARCC data, describe the challenges in Mathematics for grades 3-5. In your response, identify challenges for                   
students requiring special education services, students with limited English proficiency, and students failing to meet, or failing to                  
make progress towards meeting State performance standards. 
Based on PARCC results of the Evidence Analysis Statements for 2015 and 2016, we continue to work towards an instructional                    

approach that will result in more students’ success on the PARCC assessments. In Grade 3, 56.7% of students met or exceeded                     
expectations. The lowest scoring area was that of Reasoning with 54% with Major Content at 59%, Supporting Content at 57% and                     
Modeling at 65%. The overall percentage of students meeting or exceeding expectations increased 14% from 2015. In Grade 4, 35.6% of                     
students met or exceeded expectations. The percentage of students meeting or exceeding expectations was 29% in Major Content, 60% in                    
Supporting Content, 31% in Reasoning, and 36% in Modeling. The area in which students were least successful was in Major Content.                     
However, the scores reflect an increase of 12.5% over 2015. Percentages in Grade 5 are directly impacted by the low number of students                       
(25). The overall percentage of students meeting or exceeding expectations in Grade 5 was 16% which is an 8% decrease from 2015. In                       
specific disciplines, 16% were proficient in Major Content, 35% in Supporting content, 16% in Reasoning and 20% in Modeling. The area                     
with the lowest results was Major Content, as 72% of Grade 5 students did not meet or partially meet expectations.  

The subgroups with the lowest results were Special Education and FARMS. In all areas of Math, these two subgroups scored lower                     
than their regular education peers. In Grade 3, 40% of FARMS students met or exceeded expectations, but 0% of Special Education                     
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students did so. In Grade 4, 15.4% of Special Education and 23.8% of FARMS students met expectations. In Grade 5, 0% of FARMS                       
students met or exceeded expectations, and there was no Special Education subgroups for Grade 5. Bel Air does not have a Limited                      
English subgroup. 

 
 

Moving Forward 

2. Describe the changes or strategies, and the rationale for selecting the strategies and/or evidence-based practices that will be                  
implemented to ensure progress. Include timelines and method(s) of measuring student progress where appropriate. Include a                
description of corresponding resource allocations. 
All students, grades 3-5, utilize IXL as a Mathematics online resource. This program is available for students to access at home as                      

well as during instruction. Students are using IXL Math as a technology-based enhancement activity. Flex groups and UDL strategies will be                     
implemented in the classroom to meet the needs of all students, including those in targeted groups. 

As a non-Title 1 school, Bel Air elected to begin the implementation of “Think Through Math”, an adaptive assessment series                    
designed to measure individual student growth and progress. This program contains an ongoing intervention piece that monitors                 
individual student progress throughout the years. This intervention supports the three-tier model which is a focus for our FARMS and                    
Special Education students in particular and the student population in general.  

Teachers of grades K-5 have participated in professional development on “Number Talks” in 2015-2016 and are continuing to                  
implement this concept at each grade level.  

In addition, teachers are receiving inservice training on GRR and beginning the initial implementation of the GRR Framework. The 

UDL is aligned with GRR principles and opportunities to increase staff understand of these principles is shared during staff development 

opportunities.  

The allocation for the “Think Through Math” training and intervention program was provided through the school improvement 

fund.  
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C. Science  

Table 13: Maryland School Assessment Performance Results – Science MSA (Biology)  

Subgroup 

All Students  

2016 2015 2014 

# 
Tested # Prof. 

% 
Prof. 

# 
Tested # Prof. 

% 
Prof. 

# 
Tested 

# Prof. % 
Prof. 

All Students 24 16 66.7 25 22 88 46 36 78.3 

Hispanic/Latino of any race 2 1 50% < 10 < 10 N/A < 10 < 10 50 

American Indian or Alaska Native 0 0 0 < 10 < 10 N/A N/A N/A N/A 

Asian 0 0 0 < 10 < 10 N/A N/A N/A N/A 

Black or African American 0 0 0 2 1 50 < 10 < 10 >95 

Native Hawaiian or Other Pacific Islander 0 0 0 < 10 < 10 N/A N/A N/A N/A 

White 20 13 65% 23 21 91.3 42 33 78.6 

Two or more races 2 2 100% < 10 < 10 N/A < 10 < 10 >95 

Special Education 5 1 20% 4 3 75 12 5 41.7 

Limited English Proficient (LEP) 0 0 0 N/A N/A N/A N/A N/A N/A 

Free/Reduced Meals (FARMS) 10 5 50% 11 9 81.8 23 15 65.2 

 
1. Based on available data, describe the challenges in Science.  In your response, identify challenges in terms of subgroups. 

Address what your school is doing (has done) to address and implement the new Science Standards. 

Only 1 out of 5 special education students scored proficient in Science in 2016. In addition, only 5 of 10 FARMS students 

scored in the proficient range on the 2016 MSA Science. Bel Air teachers are implementing the Next Gen Science curriculum for 

each grade level.  

2. To support student achievement, describe the changes or strategies and rationale for selecting strategies, and/or 

evidence-based practices that will be made to ensure progress.  Include a discussion of funding targeted to the changes or 

adjustments made to ensure sufficient progress, and incorporate timelines where appropriate. 
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The students will participate in simulated technology testing experiences to familiarize them with the testing format. 

Identified students will  participate in small-group sessions. UDL strategies will be implemented in the classroom to meet the 

needs of all students, including our Special Education and FARMS students.  STEM lessons will continue to be incorporated into the 

5th grade lessons.   A variety of guest speakers will present to Grade 5 students at no cost.  This collaboration will broaden 

knowledge of science content and give students experiences with professionals currently working in science fields.  Teachers will 

participate in professional development on the Next Generation Science Standards to enhance their instruction toward developing 

college and career ready students.  Next Generation Science summative assessments will be used to monitor progress. The 

teachers will continue to develop lessons focusing on integrating science with other content areas.  The Maryland Integrated 

Science Assessment is administered to all students in fifth grade. The test will first be administered in the 2016-17 school year, as it 

replaces the former Maryland School Assessment (MSA) in science. No additional resource allocations are required for the planned 

activities. 

 

VI. EARLY LEARNING  

Based on the examination of the 2015-2016 R4K Kindergarten Readiness Assessment Data: 

A.  Describe the school’s plans, including any changes or adjustments that will be made, for ensuring the progress of students who begin 

kindergarten with Emerging Readiness or Approaching Readiness as determined by the Maryland Kindergarten Readiness 

Assessment.  Include a discussion of the best practices  your school has implemented to address the achievement gaps found in the 

Kindergarten Readiness Assessment data and the data that will be collected to show that the best practices have been effective. 

There were a total of 38 students in kindergarten during the 2015-2016 school year.  18 of 38 or 48% of those students began 

kindergarten with emerging readiness or approaching readiness as determined by the Maryland Kindergarten Readiness Assessment.  11 

of 38 students, or 29% demonstrated readiness in language literacy; making this the area of highest need.  

Kindergarten and Pre-K teachers at Bel Air are addressing the achievement gaps found in the KRA data with a variety of strategies. 

Some of these strategies include the following: Number Talks from Math Solutions, Learning through Art and Music, manipulatives, ZULA, 

SmartBoard activities, computer lab experience, re-teaching of skills, UDL instruction, and 6 + 1 Trait Crates. Kindergarten and Pre-K 

readiness packets of activities made by our PTO parents and distributed to all who attend the Kindergarten and Pre-K Orientation. 

Teachers are embedding the practices of GRR in their lessons. The Pre-K teacher uses a variety of technological activities and 
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manipulatives to enrich the curriculum. Parents are encouraged to participate in all school-based activities and given opportunities to 

learn about Kindergarten expectations during start-of-year parent meetings and Parent Conference Day meetings. The Pre-K teacher 

maintains communication with parents throughout the year to ensure that they are aware of their child’s academic progress.  

The teachers collect assessment data and information using a variety of approaches as follows: Engrade benchmarks, SLOs, 

classroom observations, anecdotals, DIBLES, teacher-constructed assessments, kids’ journals student conferencing, and KRA.  

B. Describe how the school is working in collaboration with their local Early Childhood Advisory Council and other early childhood 

partners/programs (i.e., Judy Centers, Preschool Special Education; Preschool Expansion sites; Head Start; Child Care Programs) to 

ensure that children are entering kindergarten “demonstrating readiness”. 

Each Spring Bel Air’s Kindergarten and Pre-K teachers meet with the teachers from our in-house Head Start program to discuss 

students who will be entering our public school program in the next academic year. The Head Start staff also meets with the 

administration and school counselor periodically throughout the school year when issues arise. They also are willing to share strategies 

and insights with our Pre-K teacher as they often teach the same students.  

 

 

VII. ATTENDANCE  

 Table 15: School Progress Attendance 
Rate 

All Students AMO = 94.0% 

Grade Level – School Level Data Attendance Rate  MET Y/N 

All Students 95.1% Y 

Grade 1 95.2% Y 

Grade 2 95.4% Y 

Grade 3 96.2% Y 

Grade 4 94.8% Y 

Grade 5 92.7% N 
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 Table 16: Attendance Rate All Students 

Subgroups – School Level Data 

94% 94% 94% 94% 94% 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 

All Students >95 >95 >95 >95 95.1 

Hispanic/Latino of any race * * * * * 

American Indian or Alaska Native * * * * * 

Asian * * * * * 

Black or African American * * * * * 

Native Hawaiian or Other Pacific Islander * * * * * 

White >95 >95 >95 >95 95 

Two or more races >95 * * 94.1 95.3 

Special Education 93.4 93.7 >95 93.1 93.5 

Limited English Proficient (LEP) * * * * * 

Free/Reduced Meals (FARMS) 94.7 94.3 94.7 94 94 

1. Describe where challenges are evident. In your response, identify challenges in terms of grade band(s) and subgroups, especially Special 
Education, ELL and lowest attending.  

The only categories in which the students did not reach the targeted 94% for attendance was Special Education with  93.5% and 
Grade 5. The school counselor and the principal maintain regular contact with parents when their child(ren) are absent, meet with the 
parents to address concerns about attendance, and do home visits when needed. The school’s Pupil Personnel Worker also attends 
meetings, contacts parents, sends letters concerning attendance, and does home visits in an effort to encourage better attendance.  
 
2. Describe the changes or adjustments that will be made along with the corresponding resource allocations to ensure sufficient progress. 

Include a discussion of funding targeted to the changes or adjustments made to ensure sufficient progress, and incorporate timelines 
where appropriate. 

The Pupil Services Team will continue to meet weekly to monitor student attendance in an effort to maintain the attendance rate. 
Daily attendance calls will be made by the school counselor and/or the school principal to maintain contact with parents and encourage 
school attendance. Each nine-week marking period students will be recognized by the principal for perfect attendance with an award 
charm, chain, and additional rewards. Names will be announced on the PA system throughout the day. 
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3. If applicable , based on trend data, identify whether the changes or adjustments stated above are the same from last year.  Describe the 

rationale for continuing the change or adjustments if the data was stagnant or decreased.  
       N/A 
 
 
VIII. HABITUAL TRUANCY  

The Code of Maryland Regulations COMAR 13!.08.01.04 states that a student is an habitual truant if (a) the student is unlawfully absent from 

school for a number of days, or portion of days in excess of 20 percent of the school days within any marking period, semester, or year. 

Habitual truancy means a student that meets all the following criteria (b) The student was absent 5 through 20 days during the school year; 

(c) The student was in membership in a school for 91 or less days. 

1. Based on the Examination of the Habitual Truancy Data, respond to the following: 

a. How many students were identified as habitual truants?  

 ACCORDING TO 2015-2016 DATA, ONE STUDENT FROM BEL AIR WAS HABITUALLY TRUANT AND HAS SINCE MOVED OUT OF ALLEGANY 

COUNTY.  

b. Describe reasons and specific changes/adjustments in place to reduce the number of habitual truant students. 

The school counselor or the principal call the homes of each student who is absent. These calls are made on a daily basis. When 

making the calls, the school staff has access to the number of absences accumulated; including both lawful absences and truancies. This 

information is shared with the parent during the telephone call.  The school’s Pupil Services Team meets weekly to discuss student issues, 

including attendance. The Pupil Personnel Worker sends letters and calls the homes of the students who are chronically absent. She 

and/or the principal will also make home visits to encourage the students to attend school more regularly. The school counselor meets 

with students who are “at risk” and sets up plans with them to encourage them to attend school regularly.  Students who are absent and 

who have missed an excessive amount of work, will be expected to complete their assignments in the LAP room, an addition to Bel Air’s 

services in 2016.  
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X. SCHOOL SAFETY – SUSPENSIONS  

Suspension – In school and out of school suspensions 

2014-2015  

Less than 10 school suspensions:  

Physical attack/student -- Less than 10 

Insubordination -- Less than 10 

Threat/student --Less than 10 

Less than 10 suspension for bullying and harassment 

2015-2016 

Less than 10 school suspensions: 

Physical attack/student -- Less than 10 

Disruption -- Less than 10 

0 suspension for bullying and harassment 

 

School Safety – Suspension for Sexual Harassment, Harassment, and Bullying  
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Examine the number of in school and out of school suspensions for the 2014-2015  and 2015-2016 school year.  Also look at the 

number of suspensions for sexual harassment, harassment and bullying.  Comment on the number of suspensions for your school related to 

these incidents and what you plan to do to reduce that number. 

During the 2015-2016 year, Bel Air saw an increase in suspensions. There were 6 suspensions in 2015-2016 which is an increase of 

2 suspensions from 2014-2015. The suspensions were the result of the behaviors of three students: 5 for disruption and one for physical 

attack.  The inclusion of a L.A.P. during the 2015-2016 school year helped maintain students in school who were experiencing behavioral 

issues.  The L.A.P was used 47 times during the school year which helped with the students remaining in school and completing classroom 

lessons.  

XI. POSITIVE BEHAVIORAL INTERVENTION & SUPPORTS OR BEHAVIOR MANAGEMENT SYSTEMS  

According to COMAR 13A.08.06.01 defines Positive Behavioral Interventions and Support program (PBIS) means the research-based, systems 

approach method adopted by the State Board to: 

a. Build capacity among school staff to adopt and sustain the use of positive, effective practices to create learning environments 

where teachers can teach and students can learn; and 

b. Improve the link between research –validated practices and the environments in which teaching and learning occur. 

 

1. Based on the examination of the discipline data, please describe strategies to support/improve the implementation of the PBIS 

framework in your school. If you are not a PBIS school, describe your framework and strategies that you use for behavior 

management. 

Although Bel Air is not a PBIS School, the staff uses the research-based systems that are indicative of PBIS in order to maintain a 

positive, effective educational environment in which all students can achieve success. 

Bel Air maintains an environment in which we have high expectations for all students and staff. Our vision is “S.C.O.R.E: School 

Centered on Reaching Excellence”. This school-wide vision is shared daily on the morning announcements. In addition, writing activities 

encourage excellence in all aspects of our staff’s and students’ lives. 
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Individually, each teacher has a behavior plan implemented in his/her classroom and that plan is clearly identified and explained 

to students and parents. The students are given the opportunity to provide input into appropriate behaviors in the classroom. These 

behavior plans are geared to help the students strive for excellence. 

 Factors that impact the school's discipline/climate are:  teacher and administration consistency with incentives and consequences, 

Classroom behavior plans, parent support and follow-up at home, guidance lessons taught by the school counselor, positive reinforcement 

and home-school communication. The addition of a L.A.P. to Bel Air School provides an alternative for student discipline issues.  

2. Discuss the research-based strategic/group interventions for students needing Tier II behavior support in addition to Tier I behavioral 

supports.  

For students who need Tier II behavior support, Bel Air does the following: behavior contracts, behavior intervention plans, structured 

breaks, counselor referral, daily behavior form, functional behavior assessment, individual and visual schedules, non-verbal cues and 

signals, reward systems, self-monitoring, social stories, conflict resolution skills, coping skills, relationship skills, and relaxation techniques. 

The choice of intervention/Tier II behavior support is based upon the needs and interests of the individual students so that the support is 

most effective.  

 

XII. PRINCIPAL’S SLOs 

PRINCIPAL SLO 1 
 

1. What is the content focus of the SLO?  Describe and explain the student group (s) selected for the SLO.  
Students in grades 3-5 will increase writing proficiency and performance to become college and career ready.  Writing has become a very 
important  component of the MCCRS.  Written Expression and Conventions will be the areas scored for this SLO.  Teacher developed narrative 
writing lessons will be used.  Two  writing assignments are required per student. 
The following writing anchor standards are addressed: 
W3 Writing narratives to develop real or imagined experiences or events using effective technique, descriptive details, and clear event 
sequences. 
W4 Produce clear and coherent writing in which the development, organization, and style are appropriate to task, purpose, and audience. 
W5 Develop and strengthen writing as needed by planning, revising, editing rewriting, or typing a new approach. 
W6 Use technology, including the Internet, to produce and publish writing and to interact and collaborate with others. 
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W10 Write routinely over extended time frames (time for research, reflection, and revision) and shorter time frames (a single sitting or a day or 
two) for a range of tasks, purposes, and audiences. 
The following writing standards are addressed: 
Text Types and Purposes: Grade 3 -- Write narratives to develop real or imagined experiences or events using effective technique, descriptive 
details, and clear event sequences. Establish a situation and introduce a narrator and/or characters, organize an event sequence that unfolds 
naturally. Use dialogue and descriptions of actions, thoughts, and feelings to develop experiences and events or show the response of characters 
to situations. use temporal words and phrases to signal event order. Provide a sense of closure. Grade 4 -- Orient the reader by establishing a 
situation and introducing a narrator and or characters, organize an event sequence that unfolds naturally. Use dialogue and descriptions to 
develop experiences and events or show the response of characters to situations. Use a variety of transitional words and phrases to manage the 
sequence and events. Use concrete words and phrases and sensory details to convey experiences and events precisely. Provide a conclusion that 
follows from the narrated experiences or events. Grade 5 --Orient the reader by establishing a situation and introducing a narrator and or 
characters, organize an event sequence that unfolds naturally. Use dialogue and descriptions to develop experiences and events or show the 
response of characters to situations. Use a variety of transitional words, phrases, and clauses to manage the sequence and events. Use concrete 
words and phrases and sensory details to convey experiences and events precisely. Provide a conclusion that follows from the narrated 
experiences or events. 
Production and Distribution of Writing: Grade 3-- With guidance and support from adults, produce writing in which the development and 
organization are appropriate to task and purpose. With guidance and support from peers and adults, develop and strengthen writing as needed 
by planning, revising, and editing.With guidance and support,use technology to produce and publish writing as well as interact with others. 
Grade 4 -- Produce clear and coherent writing in which the development and organization are appropriate to task, purpose, and audience. With 
guidance and support from peers and adults, develop and strengthen writing as needed by planning, revising, and editing. With some guidance 
and support from adults, use technology,including the Internet, to produce and publish writing as well as to interact and collaborate with others; 
demonstrate sufficient command of keyboarding to type minimum of one page in a single setting. Grade 5 -- Produce clear and coherent writing 
in which the development and organization are appropriate to task, purpose, and audience. With guidance and support from peers and adults, 
develop and strengthen writing as needed by planning, revising, rewriting, or typing a new approach. With some guidance and support from 
adults, use technology,including the Internet, to produce and publish writing as well as to interact and collaborate with others; demonstrate 
sufficient command of keyboarding to type minimum of two pages in a single seating. 
Conventions of Standard English: Demonstrate command of the conventions of standard English grammar and usage when writing or speaking. 
Demonstrate command of the conventions of standard English capitalization, punctuation, and spelling when writing. 

 
2. Describe the information and/or data that was collected or used to create the SLO.  

According to 2014-2015 grade 3 and 4 writing data using the PARCC Rubric for Prose Constructed Response Items, conventions was the 
lowest scoring construct measured compared to reading comprehension and key ideas/details. For example, 82% (53/65) of grade 3 and 4 
students met or exceeded the target goal for key ideas/details, 72% (47/65) for written expression, and only 38% (25/65) for conventions. This 
made conventions a writing focus for grades 3 and 4 during the 2015-2106 school year. According to the 2015-2016 grade 3 and 4 writing data 
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on conventions using the PARCC Rubric for Prose Constructed Response Items, 72% (56/78) of grade 3 and 4 students met or exceeded the 
target goal for conventions. This is a 37% increase from 2014-2015. Writing will continue to be a focus for the 2016-2017 in grades 3, 4, and 5. 
2015-2016 PARCC scores indicate the following: 
Written Expression --In grade 3, 54% met or exceeded expectations, 11% approached expectations, and 35% did not meet expectations. In 
grade 4, 42% met or exceeded expectations, 224% approached expectations, and 37% did not meet expectations. In grade 5, 20% met or 
exceeded expectations, 28% approached expectations, and 52% did not meet expectations. 
Conventions -- In grade 3, 62% met or exceeded expectations, 22% approached expectations, and 16% did not meet expectations. In grade 4, 
42% met expectations, 20% approached expectations, and 38% did not meet expectations. In grade 5, 16% met or exceeded expectations, 40 
approached expectations, and 44% did not meet expectations. 
Although our school-wide data showed an increase in students meeting their target in conventions, the PARCC data shows a need to continue 
to focus on conventions. In addition, the percentage of students who did not fully meet expectations for written expression on PARCC is lower 
that conventions. Grade 5 scores were also the lowest in written expression and conventions. Therefore, the the writing focus for the 2016-2017 
school year will include grades 3, 4 and 5 to increase their competency in written expression and conventions. Data from what the teachers 
determine to be the first writing sample will be used as baseline evidence. It will be scored for written expression and conventions. Two 
narrative writing tasks will be completed throughout the school year. The July 2015 PARCC Scoring Rubric for Prose Constructed Response 
Items for each grade level will be used to score writing, with the scale being 0-3 points.. The two writing tasks will be completed throughout 
the school year for students to achieve their goal of increasing the level of writing competency by one level. 

 
3. How does the SLO support School Improvement Needs and/or Goals?  

This SLO is a direct match to our English language Arts goals in our School Improvement  Plan as it focuses on the same strategies, rationale 
for selecting strategies, and evidence-based practices that will be made to ensure progress in wiring in grades 3-5. 

 
4. Describe what evidence will be used to determine student growth for the SLO.  

100% of the students are expected to show growth in writing. For full attainment of this SLO, 65% (70/107) or more of students in grades 3-5 
will show growth by gaining one or more levels of competency using the PARCC Rubric described earlier for grades 3-5 in the area of Written 
Expression and Knowledge of Language and Conventions. Students receiving the highest level on the first writing assignment will maintain 
that level. 
The evidence of student growth will be determined using the PARCC Rubric. Students in grade 3-5 will be scored with the scale being 0-3. 
Graphic organizers, rough drafts of writing with teacher comments and corrections, and products students create will be evidence of their 
progress throughout the writing process. 
Insufficient Attainment - 65% or above will meet their individual student growth target on 0 of the constructs measured (Written Expression 
and Conventions) 
Partial Attainment - 65% or above will meet their individual student growth target on at least 1 of the constructs measured (Written Expression 
and Conventions) 
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Full Attainment - 65% or above will meet their individual student growth target on both of the constructs measured (Written Expression and 
Conventions) 

 
 
 
 

PRINCIPAL SLO 2 
 

1. What is the content focus of the SLO?  Describe and explain the student group (s) selected for the SLO.  
Students in grade 5 will increase math proficiency and performance to become college and career ready. PARCC assesses the major content, 
supporting content, reasoning, and modeling in mathematics. According to our PARCC data from 2015-2016, there is a need to increase the 
number of students in grade 5 to meet or exceed the expectations. This SLO is a direct match to our math goals in our School Improvement 
Plan as it focuses on the same strategies,rationale for selecting strategies, and evidence-based practices that will be made to ensure progress in 
mathematics in grade 5. Students will increase their performance level by one level according to Think Through Math. Think Through math is 
a web-based system of curriculum proven to raise math achievement for students and sets a new standard for differentiation. Think Through 
Math's integrated, adaptive benchmark series is designed to measure individual students growth and progress. At the 'Proficient' performance 
level in Think Through Math, students exhibit appropriate performance when tested on grade-level skills and concepts. In addition, growth is 
specific to each individual as it creates individual student learning pathways for students to participate in throughout the school year. 
Students will participate in learning content based on all of the the     Maryland College and Career Standards for Grade 5. 
The specific domains and clusters are: 
Domain: Operations and Algebraic Thinking Clusters: Write and interpret numerical expressions. Analyze patterns and relationships. 
Domain: Number and Operations in Base Ten Clusters: Understand the place value system. Perform operations with multi-digit whole numbers 
and with decimals to hundredths. 
Domain: Number and Operations - Fractions Clusters: Use equivalent fractions as a strategy to add and subtract fractions. Apply and extend 
previous understanding of multiplication and division to multiply and divide fractions. 
Domain: Measurement and Data Clusters: Convert like measurement units within a given measurement system. Represent and interpret data. 
Geometric measurement - understand concepts of volume and relate volume to multiplication and to addition. 
Domain: Geometry Clusters: Graph points on a coordinate plane to solve real-world and mathematical problems. Classify two dimensional 
figures into categories based on their properties. 
Students will: 
-make sense of problems and persevere in solving them. 
-reason abstractly and quantitatively. 
-construct viable arguments and critique reasoning of others. 
-model with mathematics. 
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-use appropriate tools strategically. 
-attend to precision. 
-look for and make use of structure. 
-look for and express regularity in repeated reasoning. 

 
2. Describe the information and/or data that was collected or used to create the SLO.  

Based on PARCC results for 2015-2016, we continue to work towards an instructional approach that will result in more students showing 
success on the PARCC assessments. The overall percentage of students meeting or exceeding expectations in grade 5 was 16% which is an 8% 
decrease from 2014-2015. In specific disciplines, 16% were proficient in Major Content which is the same in 2014-2015. 35% were proficient 
in Supporting Content which is a 13% decrease from 2014-2015. 16% were proficient in Reasoning which is an 8% decrease from 2014-2015. 
20% were proficient in Modeling which is a 16% decrease from 2014-2015.. The area with the lowest results was Major Content, as 72% of 
grade 5 students did not meet or partially meet expectations. 0% of grade 5 special education and FARM students met or exceeded the 
expectations. In addition to PARCC data, the percentage of students scoring proficient on the 2015-2016 county-wide post benchmark data is 
as follows: first quarter = 45%, second quarter = 50%, third quarter = 40%, and fourth quarter = 47%. 

 
3. How does the SLO support School Improvement Needs and/or Goals?  

This SLO is a direct match to our math goals in our School Improvement  Plan as it focuses on the same strategies, rationale for selecting 
strategies, and evidence-based practices that will be made to ensure progress in math in grade 5. This focus is also necessary to ensure success 
in math as the fifth grade students will be transitioning to middle school next school year. 

 
4. Describe what evidence will be used to determine student growth for the SLO.  

100% of the students are expected to show growth. For full attainment of this SLO, 70% (31/45) or more of the students will show growth by 
gaining one or more performance levels according to Think Through Math's National Performance Level quantile measures. The performance 
levels consist of far below basic, below basic, basic, proficient, and advanced. This growth will be measured using the first and last benchmark. 
Students receiving the highest level on the first benchmark will maintain that level. 

The evidence of growth will be determined using Think Through Math's benchmark series. Students in grade 5 will be scored using Think 
Through Math's placement of performance levels that are organized from students' quantile measures from the assessment. The test assesses 
students' readiness for grade-level math content. The resulting instructional grade level is used to deliver benchmark remediation.. Benchmark 
remediation consists of lessons (online) that are added to the students' learning pathways to prime students for grade-level work. The second 
benchmark will be used to monitor student progress. IXL will also be used as a monitoring tool as students participate in this web-based 
approach to support students in mastering specific math objectives. It too, supplements core instruction and meets individual needs. 

Insufficient attainment - 0-29% of the students will show growth by gaining one or more performance levels. 
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Partial attainment - 30%-69% of the students will show growth by gaining one or more performance levels. 

Full attainment - 70% or more of the students will show growth by gaining one or more performance levels. 

 

 

XIII. NON-TITLE I PARENT INVOLVEMENT 

Parent/Community Involvement Needs 

                  Describe in a narrative your school’s parental/community involvement. Support with data (i.e. volunteer hours, percent of 

family/parent participation from sign in sheets, type and number of parent activities, etc.).     

Bel Air School has excellent parent involvement. The parent volunteer hours for the 2015-2016 school year were more than 

1,200 hours. PTO membership last year was more than 60%. Bel Air is proud of the parent/volunteer participation and would like 

to maintain more than 1,000 volunteer hours. Parents contribute in the following ways: laminating, copying papers, tutoring, 

reading aloud, listening to students read, assisting in the computer lab, assisting In the cafeteria, participating in fundraisers, 

participating in other school events such as Red Ribbon Week, Santa’s Secret Shop, and monthly P.T.O. meetings. Parents also 

attend parent conference day, provide student snacks for special occasions, provide teacher luncheons, donate community 

dinners, organize and attend the Back-to-School Bash pool party, attend Meet-Your-Teacher Night, participate on school teams 

and committees, coordinate the school yearbook, and create various school-wide bulletin boards. 

Parent Advisory Committee 2016 – 2017 

                     Name     Position      

Jennifer Russ PTO President/Parent/PAC 

Alternate Representative 

Jenna Shilling PTO Vice President/Parent 
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Cameka Williams PTO Secretary/Parent/PAC 

Representative 

Bethany Donaldson PTO Treasurer/Parent 

Autumn Eirich Principal 

Crystal Miller Grade2 Teacher/Parent 

 

Non Title I Parent Involvement Plan 

Under the “Position” column, identify the school’s representative and alternate for the county Parent Advisory Council with “PAC.” 

Identify the other members as Parent, Teacher, Community Member, and so forth. The committee must represent a cross section of the 

school community. 

Bel Air Elementary PARENT INVOLVEMENT PLAN 

Expectations 

  Bel Air School recognizes the importance of forming a strong partnership with parents and community members in order to positively impact the 

students in our school.  To promote effective parent involvement, the staff welcomes and encourages parents and community members to join 

them in activities identified in the Action Plan as follows: 

I     – Shared decision-making opportunities 

II    – Opportunities to build and increase understanding, communication, and support between home and school 

III   – Formal and informal evaluation of the effectiveness of parent involvement activities 

IV   – Activities that promote a positive environment of high expectations shared by home and school 
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Goal: By offering opportunities to build parent capacity in school decision making, in understanding academic standards, and in increasing skills to 

support academics at home, the school will meet the AMO target for 2016-2017. 

 

 

 

Action Plan 

Requirements Description of Activities/  

Actions/Initiatives 

Date(s) Who should you contact  

for more information? 

I. Shared Decision Making 

➢ The parent involvement plan 
is  

      developed with input from 
parents. 

School Improvement Team – Bel Air parent 

 representative is invited to attend SIT meetings – 

 Parent input is encouraged. 

Monthly SIT Chair: Brenda Luger 

Principal: Autumn Eirich 

  

II.  Building Parental Capacity 

➢ Provide assistance to parents 
in understanding the State’s 
academic content standards 
and students academic 
achievement standards, and 
State and local academic 
assessments. 

 
 
 
 

Meet Your Teacher Night – Parents and faculty meet to

briefly discuss classroom/grade level expectations, 

 possible field trips,  and parent volunteer 

opportunities. The teachers also share 

textbooks/workbooks/websites that students will use 

throughout the year.  

 

 

 

Parent Conference Day – Parents are given an 

overview of grade-level expectations. 

Aug. 17 

  

  

  

  

  

  

  

  

Sept.29 

  

 

 

Classroom teachers, 

Administrator: Autumn Eirich 

School Counselor: Brenda Luger 

  

  

  

  

 Classroom Teachers 
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➢ Provide materials and parent 
trainings/ workshops to help 
parents improve their child’s 
academic achievement 

 
 
 
 

➢ Ensure information is 
presented in a format and/or 
language parents can 
understand. 

 
 
 
 
 
 
 
 
 

  

  

School Improvement Breakfast – Parents are invited 

 to eat breakfast with their child at school and receive  

an overview of our school improvement goals. 

  

  

MSDE Website –  Parents are given direction to the 

MSDE website for further questions about state and 

local standards and assessments. 

  

Parent-Friendly Resources: Parent-friendly resources 

 such as websites and news releases will be shared 

with the parents.  

  

  

 

Communication to parents is ensured through 

 several  formats: 

·         Assignment notebooks 

·         Notes and phone calls to parents 

·         Back-To-School Letter  

·         E -mail communication 

·         Parent/Student Handbook 

·         Communicator Folder/Assignment 

 notebooks 

Bel Air School website 

  

  

  

  

  

Mach 

  

  

  

Aug. 

 

 

  

  

Ongoing 

 

 

 

 

  

Ongoing 

 

 

 

 

 

 

 

 

 

 

  

  

Administrator: Autumn Eirich 

School Improvement Team 

Cafeteria Staff 

  

  

Administrator: Autumn Eirich  

  

 

 

 

Classroom Teachers. 

 

 

 

 

Administrator: Autumn Eirich 

School Counselor: Brenda Luger 

Classroom Teachers 

Resource Teachers 

PTO Officers  
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➢ Provide full opportunities for 

participation of parents of 
students from diverse 
backgrounds. 

Career Day is open to all parents of Grade 5  

Students.  

Veterans’ Day program is open to all  

Parents. 

All parents are availed of all PTO activities 

throughout the year and asked to volunteer  

for Pancakes with Santa, Fall Festival, Field Day,  

selected field trips, Back to School Pool Party,  

Valentine’s Day, and B.A.T.C.H. 

Ongoing  

School Counselor: Brenda Luger 

Music Teacher:  Tyler Shreve 

PTO Officers 

Administrator: Autumn Eirich 

    

    

Requirements Description of Activities/  

Actions/Initiatives 

Date(s) Who should you contact  

for more information? 

III-  Review the Effectiveness 

➢ The effectiveness of the 
school’s parental involvement 
activities will be reviewed. 

End of the Year Evaluation – School Improvement 

Plan evaluation of the parent involvement section 

of activities. 

  

Attendance Sheets – Collect parent attendance for 

all parent involvement activities/events 

  

  

June 

  

  

  

Ongoing 

School Improvement Team 

  

  

  

PTO Officers, Classroom Teachers, 

Administrator 
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IV - Other School Level Parent  
Involvement Initiatives Based  
on Joyce Epstein’s Third Type  
of Involvement: Volunteering 
 

Classroom Fundraisers – PTO members search, 

select, and organize classroom fundraisers to assist 

with cost of classroom field trips. 

  

Read Across America Day– An active family and 

 community relationship is established through 

opportunities to read to the students. 

  

“Gently Loved Toys” – Grade 5 students collect 

“Gently Loved Toys”, clean them and organize the 

Collections. These toys are donated to the 

Western Maryland Health System. 

  

Pizza Hut Book-It! Reading Incentive Program – 

Parents help their child meet the established monthly 

reading goals and support their child’s growth as 

a reader. 

  

B.A.T.C.H. (Bel Air Teachers & Children Helpers) – 

Parent volunteers to assist in tutoring, math 

programs, guest readers, teacher preparation, 

and interactive school-wide bulletin boards. 

  

Career Day – Parents serve as guest speakers on 

Career Day (grades 1-5) 

  

National Red Ribbon Week – Parents, staff, and 

students participate in celebrating a drug-free 

lifestyle through school-wide activities. 

Ongoing 

  

  

  

March 

  

  

  

  

Nov/Dec 

  

  

  

Oct.- 

March 

  

  

  

Ongoing 

  

  

  

  

Nov. 23 

  

  

 

 

Oct. 24-28 

PTO Officers/Classroom Teachers 

  

  

  

School Counselor: Brenda Luger 

 Classroom Teachers 

 

  

 

Laurie Ferguson, Grade 5 Teacher 

PTO volunteers 

  

  

Media  Specialist: Kim Beckman 

  

  

  

  

PTO Officers: Jennifer Russ,  Jenna 

Shilling, Cameka Williams, Bethany 

Donaldson 
  

  

School Counselor: Brenda Luger 
 

  

  

 

Grade 1 Teacher: Daphne Snyder, 

Classroom Teachers 
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Box Tops for Education Program – Students and 

parents save Box Tops to receive funds for 

supporting school wide activities. Students are 

rewarded individually and classrooms are rewarded 

monthly. 

  

Salvation Army Food Drive – School-wide activity with 

the goal of receiving 500 lbs of canned goods.  

  

  

Ongoing 

  

  

  

  

 

Nov. 

  

  

PTO Members, 

Classroom Teachers 

  

  

  

  

Jaleel Moore -- Physical Ed. Intern 

 
 
Section XV.  MTSS PRACTICE PROFILE AND PRIORITIES 

1. Based upon the results of the MTSS Practice Profile, what are the priorities that the MTSS team selected? 

Collaborative Team Planning Meetings 

 

2. How will these priorities be addressed?  

The administrator will create a planning schedule for collaboration between general and special education teachers.  Professional 

development on collaborative planning and co-teaching for the teachers will take place. During the weekly collaborative planning 

meetings, relationship building will occur as the teachers  will establish routines, group norms, and protocols. The administrator and 

two teachers will attend the Paula Kluth workshop on co-planning and co-teaching. This information learned will be shared with 

other teachers. A goal is to practice the co-teaching with at least one teacher and one content before the end of the school year. 

Grade level and special education educators will participate in weekly collaborative planning to monitor progress and plan tiered 

instruction and interventions. Prioritizing the essential component Collaborative Planning is multi-faceted and will be an ongoing 

practice needing time to fully  develop and be refined. I t will take more than one year. 

October                                                                                                                              42 



Allegany County Public Schools 
2016 – 2017 School Improvement Plan 

 

 

Section XVI. MANAGEMENT PLAN 

1. How will the plan be shared with the faculty and staff? 

 T he completed document will be reviewed with the faculty and staff in October prior to the review of the plan by the Central Office 

Staff.  The implementation and evaluation of the School Improvement Plan will be discussed at regularly scheduled faculty 

meetings.   

2. How will student progress data be collected, reported to, and evaluated by the SIT? 

 At the end of each quarter, the School Improvement Team will collect and analyze reading, math, and science milestones by 

disaggregating the data to evaluate the progress of the target groups that were identified.  The Assessment Management System 

will be utilized along with other pertinent information from the teacher.  Administration will discuss and review this data and 

information with teachers during grade level team meetings.    

3. How will the SIP be revised based on student progress and the method(s) used to measure student progress? 

 After carefully analyzing the reports regarding milestone achievement, the School Improvement Team will revise the plan as 

needed to ensure instructional, professional development, and support programs all meet the needs of the target group and all 

students and teachers.     

4. What role will classroom teachers and/or departments have in implementing and monitoring the plan? 

 Classroom teachers meet weekly for grade level team meetings.  The administrator and teachers will review any part of the plan 

necessary to implement our goals or make changes as needed.  Classroom teachers will have opportunities to discuss student data 

relating to the plan.    

5. How will the initial plan be shared with parents and community members? 

 A synopsis of the School Improvement Plan will be shared through a letter going home to all parents.  The School Improvement 

synopsis will also be available to parents and community members on the school website and at the school’s Parent Information 
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Center.  The complete School Improvement Plan will be available to parents and community members on the county website. 

Parents will have an opportunity to view the synopsis of the School Improvement Plan and ask questions during parent visitations 

throughout the school year. 

6. How will revisions to the SIP be presented to the staff, parents, and community? 

 Revisions will be shared with the faculty during faculty meetings.  The parents and community members will be advised of 

necessary revisions at PTO meetings and/or our school website.   

7. How will the Central Office provide assistance in developing, monitoring, assessing, and implementing the plan? 

 The Central Office will assist with analyzing data and planning professional development activities when needed during the school 

year.  The Central Office Staff will review the School Improvement Plan.  Afterward, they will share information with the School 

Improvement Team and discuss revisions/implementation of the plan.  The School Improvement Plan will be assessed by Central 

Office Staff as part of the principal’s evaluation. 

8. List the approximate dates and/or calendar for sharing, monitoring, and revising the plan. 

 The progress of Bel Air Elementary School’s School Improvement Plan will be evaluated through multiple on-going measures. 

Disaggregated subgroup performance will be reported as well as the individual student performance.  Data will be collected and 

reviewed.  Reviewed and assessed data will indicate progress toward milestones and in turn, the overall effectiveness of the 

program.  Information will be reported to all faculty members.  The School Improvement Team will be responsible to review data 

and make recommendations for program implementation revisions or corrections. 

The following calendar provides a timeline for sharing, monitoring, and revising the plan: 

SIT Meeting Dates 

September 29, 2016 

October 10, 2016 
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October 12, 2016 

October 18, 2016 

October 24, 2016 

October 26, 2016 

October 31, 2016 

November 21,  2016 

January 23,  2017 

February 27,  2017 

March 20, 2017 

April 17, 2017 

May 22, 2017 
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